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1. IOACHUTEJIBHASA 3AIIMCKA

1.1. Heab n 3aa1a4u AU CIATLIAHBI

Lenv oucyuniunol:

dopmupoBaHKe Yy OOYYAIOIIMXCS CHUCTEMHBIX TPEACTABICHUH O COBPEMEHHBIX
TEXHOJIOTHSIX YIPABICHUS YEIIOBCUYESCKUMH PECYPCAMH B KOPIIOPAIIHH

3aoauu oucyuniumol:

W3y4nuTh METOIUKH M OBJAJCTh HABBIKAMU Pa3paOOTKH M BHEAPEHHUS COBPEMEHHBIX

TEXHOJIOT UM YIIPpABJIICHUS YCIIOBCUCCKUMHU pECypCaMU B KOPIIOpallUU

1.2. TlepevyeHb MIAHMPYEMBIX Pe3y/JbTATOB 00y4eHUs MO AUCLHHUILINHE,
COOTHECEHHBIX C MHANKATOPAMM JOCTHKEHHUsI KOMIIeTeHIHii

Nupuxkaropbl
KOMIIeTeH M i Pe3ysbTarnbl 00yueHus
(Kom 1 HAMMEHOBAHUE)

Komnerenuus
(ko1 ¥ HAMMEHOBAHUE)

MMPO®ECCHUOHAJIBHBIE KOMIIETEHIIUH

Tun 3agau Opeanuzayuonno-
npod. AESITENbHOCTHU: YnpasieHyeckul

Jlonoicen 3namo:.

— OCHOBBI OPTaHU3AIMOHHOTO
MPOEKTUPOBAHMS,

— METO/bI ONTUMHU3AIIUI
YIIpaBJICHHUS;

— TEOPHH «CamMooOydJaromiencs
U «OMPIO30BOI» OpraHU3AINH
ITK-2. Criocoben

Jlonoicen ymemo:
YIPABJISITH IEPCOHATIOM )

— OIPEACIIATH IOKAa3aTeIIn

CTPYKTYPHBIX
. 3P GeKTUBHOCTH pabOThI EpCOHAIA
Mopa3/IeJICHHH, [1K-2.1. Bnageer MeTomamu .
0/Ipa3/IeIeHIUH;
OCYIIECTBIISOLIIX dbopmupoBaHus
aJIMUHUCTPATHBHYIO U TIOCTPOEHUS CTPYKTYPHI — PaccuMIbBaTh HOpMBI
. ’ N YIPaBJIIEMOCTH;
XO3SIHCTBEHHYIO, MOJIpa3IeIeHU I
— IIPOEKTUPOBATH CAMO-
JIOKYMEHTAITHOHHYIO 5 POCKTHPOBATH CaMo
s OpraHn3aIn
U OpraHU3alMOHHYIO 00YHAIOMILyIOCs OpPraHn3altiio
MO AACPIKKY Jlonowcen enadems:
— METOJaMHU M HHCTPyMEHTaMHU
OpPraHu3aIMOHHOTO
MPOCKTUPOBAHUS;

— MeETO0JlaMi HOPMUPOBAHUS TPYAQ;
— TEXHOJOTHSIMH pa3paboTKu

Y COBEpPLICHCTBOBAHUS OpraHU3a-
LIMOHHBIX CTPYKTYP YIPABICHUS




ITK-2. Criocoben
YIPABJSITH TIEPCOHATIOM
CTPYKTYPHBIX
Mopa3/IeJICHUH,
OCYIIECTBIISIOIINUX
aJIMUHHUCTPATUBHYIO,
XO034HCTBEHHYIO,
JIOKYMEHTAIlMOHHYIO

Y OpraHU3AIHOHHYIO
MOJJIEPIKKY

[1K-2.2. OnpenensieT HOPMbI
Y TIPOLIETYpPHI YIIPABICHUS
MEPCOHAIOM MOpa3AeeHUI
MOAICPKKH

Jlonoicen 3namo:

— OCHOBBI yIIPABJICHUS
YeJI0OBEYECKHMH PECYpCaMH;

— 0a30Bble IEPCOHAN-TEXHOJIOTHH:
— HOPMBI U HOPMATHUBBI TPyAQ

Honowcen ymems:

— ONpeleNsTh MOKa3aTen

3¢ deKTUBHOCTH pabOTHI IEpCcoHAaIa
MoJpa3/IeICHUN;

— YNOpaBJISATh MOTUBAIUEH
MepPCOHAJIA, €r0 BOBJICYECHHOCTHIO
U JUCLHUILINHOM;

— CO3/JaBaTh YCJIOBHS JJIsi
MOBBILICHUS YPOBHS COITMAIBHO-
MICUXOJOTHYECKOT0 KJIUMaTa

B KOJUICKTHBE OpPTaHHU3aIluU

Jlonoicen enademsn:
COBPEMEHHBIMH MMPAKTUKAMHU

Y TCXHOJIOTUSIMH YIIPABICHUS

YEJI0BEYCCKHMHU PECYpCaMH;
CpEIICTBAMHU U HHCTPYMEHTAMU

PETyJIMPOBAHHMSI COITUATBHO-

MICUXOJIOTHYECKOTO KJIuMaTa

B KOJUICKTHBE OpraHU3aIluu

1.3. MecTo AMCHUIINHBI B CTPYKTYP€E OCHOBHOM 00pa30BaTe/IbHOI MPOrpaMMbl

Z[I/ICI_[I/IHJ'H/IHa ((praBJ'IeHI/Ie YCJIOBCUCCKUMU pPECypCaMU B KOpIHOpalnun» OTHOCHUTCH K

4acTH, (pOpMUPYeMaoil y4acTHUKaMHM OOpa30BaTENIbHBIX OTHOLIEHWH TUCLUIUIMH y4eOHOTro

IlaHa 1o HampaieHuto noarotoBku 38.04.02 MenemxMmeHT (YpOBEHb MarucTparypsl),

HanpasiaeHHocTH (poduiist) «KoprnopatuBHoe ynpaBieHUE.

I[J'ISI OCBOCHHUA JUCHHMITIMHBI HCO6XOI[I/IMBI KOMIICTCHIINH, C(I)OpMHpOBaHHBIC B XO0I€

HU3YYCHUA OUCTUILINH «COBpCMeHHHC HpO6JICMBI 1 KOHOCIIINH pOCCHfICKOF O MCHCIPKMCHTA»,

«KOMMyHUKaIIMOHHBIA MEHEIKMEHT» U JIP.

B PE3YIBTATE OCBOCHUA AUCHMILINHBI (i)OpMI/IpyTOTCSI KOMIICTCHIINH, H€O6XO)II/IMI)IG

AJId U3YUYCHHUA CICAYIOMUX OUCHHUILINH: ((.HI/II[epCTBO u KOMaH,Z[OO6pa30BaHI/IC», ((HCJIOBBIC

KOMMYHUKAIIUU B YIIPABJICHUN KOpHOp&HHCﬁ» " ap.




2. CTPYKTYPA JUCHUIIJINHBI

Oo6mmas TpyI0EMKOCTh TUCIUIUTHHBI cOCTaBisieT 4 3.e., 144 akageMUyecKux Jaca.

CTpyKTypa JTUCHUILIMHBI J1Js1 3204HOI (popMBbI 00yUeHUsI

O0beM  OUCUMIUIMHBI B

dopMe  KOHTAaKTHOW pabOTHl  OOydarOUIMXCS €

NelarornyeckuMu  paboTHUKaMU W (WJIM) JIMIAMM, TPUBICKAEMBIMH K pealu3aliu

00pa3oBaTeNbHOI MPOrpaMMbl Ha UHBIX YCIIOBUSIX, TP MPOBEICHUN YIEOHBIX 3aHITHIA:

Cemectp Tun yuyeOHBIX 3aHATHN KomnuectBo
4acoB
1,2 Jlexuun 8
1,2 CemuHapsI 8
Bcero: 16

O0beM TUCIUIUTMHEI B (pOpME CaMOCTOSITENTLHOW pabOThl 00YYAOIIUXCSI COCTABIISICT

128 akageMuyecKux 4acos.

3. COAEP)KAHUME IMCHUIIJIMHBI

YEJI0BEYECKUMU pecypcaMu
B CHCTEME YIIPaBJICHUSA
KopIropauuen

Ne HammenoBanue pasgesna Conep:xanue
AUCIUTIIMHBI
1 | Ponb u MecTo ympaBieHus UYenoBeueckuii (pakToOp M €ro poiib B Pa3BUTHUU KOPIIOPAIIHH.
YIIPABJIECHUS Teopust ymnpaBieHHsT B pOJM YEIOBEKA B OpraHU3alUU.

OyHKIUA yIIpaBIeHUs YEJIIOBEYECKUMH PECypCcaMy KakK OfHa
W3 OCHOBHBIX (PYHKIIMH opraHu3aiuu. B3auMocBs3b
(GYHKLIMU ~ yIpaBleHUs YeJOBEYECKHMMH pecypcamMu ¢
OpyruMy  (QyHKOUSMHU  yIpaBiIeHHUsT B paMKax oOmei
CTpaTeruy Kopropauuu. BHemHue u BHyTpeHHHE (aKTOpbI
Cpelbl, OIpeAeNsioue MecTo (QYHKUHUU YIpaBICHUS
YeJI0OBEUECKMMH pecypcaMH B 0OLIel cucTeMe ynpaBieHHs
KOpPIOpauy .

2 | Yopasnenue
94eJI0BEYCCKIMH
pecypcaMu Kak cucTema

CymHocTh, 1enu W (QYHKIUU CHUCTEMBI YIPABICHUS
YEeJIOBEYECKUMHU pecypcamu B Koprmopanuud. (OCHOBHBIE
3JIEMEHTBI CUCTEMBI YIIPABIICHUS YEJIOBEUECKUMH pecypcamMmu
B KOPIIOpAIMH : CYObEKT YIpaBJICHHs, OOBEKT yIpPaBICHUS,
ypoBHU ympasineHus. CoctaB (yHKIIMOHAIBHBIX OJOKOB
CHUCTEMBbI  yMpaBJIEHUS YEITOBEYECKUMH pecypcamMud B
Koprnopauu . Mojenb  KOMIIETEHIMH Kak OCHOBa
MOCTPOCHUSI ~ CHCTEMBI  yIPABICHUS  YEJIOBEUYECKUMU
pecypcamu B Kopnopauud. Meronbl  ymnpaBleHUs
YEJIOBEYECKIUMU PECYPCaMH B KOPIIOPAITUH

3 | AyauT 4enoBeYeCKuX
PECYPCOB B KOPIIOpAIIUH

YemoBeueckuit KaIluTa: IIOHATHE Hu CYIIHOCTB.
KonnyecTBEHHBIE M KA4YECTBEHHBIM COCTAB YEIOBEYECKHUX
pecypcoB kopmnopanuu. Kiaccudukanuys nepcoHanga 1o




(YHKIUSM, BBITOJHSIEMBIM B TIPOU3BOJICTBEHHOM IpoOIecce,
Xxapaktepy (aKTHYEeCKOH IesATeTbHOCTH, CPOKY padoTHl,
MPUHIUITY YYaCTUS B TEXHOJIOTMYECKOM TPOIIecCe.
OpraHu3anuoHHasl, HITaTHAS, (byHKIIMOHATbHAS,
collMaJIbHAs, pOJIeBast CTPYKTypa IepcoHaa.

[lokazarenn  JABWXKEHHMS ~ KaJpoB B KOPIOpPAIIMU:
kodpdunreHT Texkydectd, Kod(hEGUIMEHT CTabUIBLHOCTH,
ko3¢ dunmeHT odmero odbopora, kodpduimeHT odopoTa Mo
YBOJIbHEHHIO, k03¢ uiimenT obopora no npuemy.

CoBpeMeEHHBIE TEXHOJIOTUU
YIIPABIICHUS
4eJI0BEUYECKUMHU pECypcaMu
B KOpIopauuu

Knaccubukanus u obmas XapakTepUCTHKAa COBPEMEHHBIX
TEXHOJIOTUi noabdopa mepcoHana B Kopropanuu: Executive
Search, Talents Search, Board Search, Staff Selection,
Management Selection, Mass recruitment.

Texnonorus oTéopa KaHAUAATOB B KOPIOPAIMU: OCHOBHBIE
3Tanbl ¥ UX XapaKTEepUCTUKA.

CoBpeMEHHbIE TEXHOJOTHM aJalTalud IepCcoHala B
KOPHOpAaIHH. [Mecuxodusnonornyeckue, COLIMATIBHO-
MICUXOJIOTHYECKHe, MpodeccuoHalbHble, OpraHNU3alluOHHbBIE
aCMeKThl afanTalluy [epcoHaa.

OueHka mnepcoHala KaKk OCHOBA IMPUHATHS PEUICHUN IpU
HaliMe, POJBUKEHUH, TOOIIPEHNH, OOYUYEHUH, YBOJbHEHUU
COTPYAHHMKOB B KOoprnopauuu. MeToabl OLEHKH MepcoHana:
onucarelbHbIH, paHXUpOBaHMS, CBOOOJHOIO WIH
MPUHYIUTENIBHOTO  BBIOOpa, KO3 (UIIMEHTHBIH, 360
rpagycoB W Jp. TexXHONOrusi, OCHOBHbIE NPUHIUIBI U
TUIoJIOTUs LIEeHTpOB OLIEHKH ITepCOHasa B KOPIOPALUsX.
OcHOBHbIE TOAXOABI K MNPOPECCHOHAIBHOMY OOYYEHHUIO
nepcoHana B Kopropaunu. KoHUenmuss HEnpepbIBHOTO
oOyueHuss mnepcoHasia B Koprnopauuu. CoBpeMEHHbIE
TEXHOJIOTUH, (OPMBI M METOJbl MPO(PECCHOHATBHOTIO
oOyueHusi mnepcoHana. KopropaTuBHble YHHUBEPCUTETHI.
Koyunnr kak meron npodeccuonanbHoro pazsutus HR.
KoHuenuuu  ymnpaBieHHsT Kapbepoll  COTPYAHUKOB B
KOPHOpaLyH. VYrpaBneHue Kapbepoil paOOTHUKOB Ha
OCHOBE  KOHIICMIIMKM  NpeeMcTBeHHocTH  (Succession
Planning). VYmpasnenue tamantamu (Talent management)
KaK HOBas KOHIIEMIIMSI YIPaBJIE€HUS KapbepOlCOTPYTHUKOB.
MotuBanysi 1 CTUMYJIMPOBAaHHE NEPCOHANIA B KOPIOPALIUU.
Metoapl  CTUMYIHPOBAHUS TPYAOBOM  JESATEINBHOCTH
nepcoHana: kiaccudukanus, oomas XxapakTepucTHKa.
[IpaBmia mocTpoeHUs CHUCTEM MaTepuajIbHOTO JEHEKHOTO
CTUMYJIMpPOBaHUS ~ paboOTHHMKOB.  ['mOKme  mporpammbl
MIPEIOCTAaBIICHUS COLIMATIBHBIX JIBIOT.

VYnpaBieHue — TeKy4yecTbio  mepcoHana.  PabGora ¢
COTPYIHUKAMHU MPENIEHCHOHHOTO ¥ IEHCHOHHOTO BO3pacTa.
VYnpasienue BbICBOOOXKIeHHEM nepcoHana. CokpaiieHue
mrara.  [IporpaMMbl ~ BHYTpEeHHETr0 M BHEIIHETO
ayTILUICHCMEHTA.

Tparchopmanusi TEXHOJIOTHI YIpaBICHUS YEITIOBEUYCCKUMHU
pecypcamul B YCIOBHSIX pa3BUTHUs IIM(PPOBOH S5KOHOMUKH




4. OBPA30OBATEJIBHBIE TEXHOJIOT' T

Jns mpoBeieHUsT y4eOHBIX 3aHATUH MO IUCIHMIUIMHE HCHOJB3YIOTCS pa3InyHbIe
o0pa3oBaTeibHbIE TEXHOJOTHU:

TpaJAULIMOHHbBIE (JIEKLIUU, CEMUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);

aKTUBHbIE (Kelic-3aaul, JOKJIAJbl U BBICTYILIEHUS, TECTUPOBAHHUE).

[Ipu npoBeneHUM y4eOHBIX 3aHATHHA OOECIIEYMBAETCS PA3BUTHE Y OOYUYAIOIIMXCS
HABBIKOB KOMAaHJHOH paboOThl, MEXJIWNYHOCTHOM KOMMYHUKALUW, NPUHATUS pPELICHUM,
JUAEPCKUX KayecTB (BKIOYAs MpU HEOOXOAMMOCTH MPOBEICHHE MHTEPAKTUBHBIX JICKIIMA,
IPYNIOBBIX JUCKYCCHM, POJEBBIX WIP, TPEHUHIOB, aHAIM3 CHUTyallMi M MMUTALMOHHBIX
MOJIeNIel, TpernoAaBaHue AUCHUIUIMH B (OpME KypCOB, COCTaBJICHHBIX Ha OCHOBE
pE3yNbTaTOB HAYYHBIX HUCCIEIOBAHUM, B TOM YHCIE C YUETOM PErHOHaIbHBIX 0COOEHHOCTEN
npoecCHOHANBHOM AESITENbHOCTH BBITYCKHUKOB M TMOTpeOHOCTEell paboTonartenei (m.34.
[Tpuxaz Ne 245).

Jlig opraHu3anuu y4eOHOro Ipolecca MOXKET OBbITh HCIOJIb30BAHO AJIEKTPOHHOE

oOydeHue U (UIM) TUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH.

5. OEHKA INTAHUPYEMBIX PE3YJIbTATOB OBYUEHUSA

5.1. CucremMa olleHUBaHUSA

dopMa KOHTPOJIS Makc. KoJHM4eCTBO 0aJIJ10B
3a onHy paodory Bcero
Texywuii KOHMPONL:
4 6anna 16 6annos
- yuacmue 6 ouckyccuu Ha cemunape( 4 3ansmust)
- peuienue «ketic-3a0ayy (8
P (8) 2 banna 16 6annos
- mecmuposanie
P 1 paboma 28 bannos
Bcezo: 60 bannos
Ipomesicymounas ammecmayuisi 40 b6annos
(oK3aMEH)
Hmoeo 3a cemecmp 100 6annos
9K3AMEH

[TomyueHHbIit COBOKYIHBIN pe3ynbTar (MakcumyM 100 6aijioB) KOHBEpTHUpPYETCS B
TPAJULMOHHYIO IIKaJdy OLIEHOK M B IIKaJdy OLIEHOK EBpONENCKOl CHCTEMBI NEpEeHOca M
HakoruieHus: kpeautos (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUU €

TabJIULIEH:



100-6annpHast mKana TpaauunoHHas nKana kana ECTS

95-100 A
83_94 OMNUYHO B

68 — 82 Xopouio 3aumeHo C

56 — 67 5 D

£0 55 Y0081em8opUmMenbHoO E
20-49 FX
0-19 Heyo061emeopumenbHo He 3a4meHo =

5.2. KpnTepnu BbICTABJICHHUA OLICHKHU MO JUCHUIIJIUHE

Banany/
HIkanaa
ECTS

Onenka no
JUCHUILIMHE

Kpurepun oueHku
pe3yJIbTaToB 00y4eHust
N0 JUCIUIIHHE

100-83/ COTJIMYHO»

AB

BricraBnsercs oOyuaroiiemycs, €Ciu OH IITyOOKO

Y TIPOYHO YCBOWJI TEOPETHUECKHUI U MPAKTUUECKUI
Marepuai, MOXeT IPOJEMOHCTPUPOBATh ATO HA
3aHSTHUSIX U B XOZI€ MPOMEKYTOYHON aTTeCTallUu.
OOyyaronuiics NCYEPIIBIBAIOIIE U JOTUYECKH CTPOIHO
u3naraet yueOHbI Marepuall, yMeeT yBA3bIBaTh
TEOPHIO C IPAKTUKOH, CIIPABIISIETCS C pEIIeHUEM
3aJa4 Mpo(hecCUOHANbHOM HAalpaBIEHHOCTH BBICOKOTO
YPOBHSI CJIO)KHOCTH, TIPaBUIIBHO 0O0OOCHOBBIBAET
MIPUHATHIE PELICHUS.

CB0OOOAHO OPUEHTHPYETCS B HOPMATUBHBIX IPABOBBIX
aKTax, yu4eOHOH U mpodeccuoHalIbHON IUTEpaType.
OreHKa 1O JUCIUTUIMHE BBICTABIISIOTCS
o0ydarolemMycs ¢ yu€ToM pe3ylnbTaToB TeKyLei u
IIPOMEKYTOYHOM aTTECTALMH.

Komnerenium, 3akpenyiéHHbIe 3a JUCIUIUTMHOM,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKHI.

82-68/ «XOPOIIO»

BricTaBnsiercs oOydaronemycsi, €Ciii OH 3HaeT
TEOPETHUYECKUI U IPAKTUYECKHUM MaTepral, FPAMOTHO
U TI0 CYLIECTBY M3JIaraeT €ro Ha 3aHATHUSIX U B XOZE
MIPOMEKYTOYHOM aTTecTalliu, He JOIycKas
CYUIECTBEHHBIX HETOUHOCTEH.

OO6yuaroiuiicss IpaBUILHO MPUMEHSET TEOPETUUECKUE
IIOJIO’KEHUS TIPU PELIEHUH NTPAKTUYECKUX 3a/1a4
po¢eCCUOHAIEHON HAaNPaBI€HHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOAUMBIMHU JJIsi 3TOTO
HaBbIKaMU U PUEMaMH.

JlocTaTo4HO XOpOIIO OPUEHTUPYETCS B B
HOpPMaTHUBHBIX MPABOBBIX aKTaX,yueOHON U
npo¢eCCHOHAIBHOM IUTEpaType.

OneHka o AMCUUILIMHE BBICTABIIIOTCS
o0y4arouemMycs ¢ yu€ToM pe3ynbTaToB TEKyIIEeH 1




Bananl/
HIxana
ECTS

OueHka nmo
AUCUUILINHE

Kpurepun ouenkn
pe3yJabTaToB 00y4eHust
N0 AUCHUIIHHE

MIPOMEKYTOYHOM aTTECTALMH.
Komnierenuuu, 3akperui€éHHbIE 3a JUCUUTLUIMHOM,
c(hOpMUPOBaHbI HA YPOBHE — «XOPOLIHIIY.

67-50/
D,E

«KYAOBJICTBOPHUTCIIb
HO»

BricTaBnsiercs obyuatoiemycs, €Cii OH 3HaeT Ha
0a30BOM YPOBHE TEOPETUUCCKUHN U MPAKTUICCKUN
Marepual, JOMYCKaeT OT/AeIbHbIe OIIUOKYU MPHU €ro
M3JI0KCHUM HA 3aHATUAX U B XOJI€ IPOMEKYTOYHOU
arTecTaluu.

OOyyaroImuiics UCIIBITHIBAET ONPEAeIEHHBIE
3aTpyAHEHUS] B IPUMEHEHUU TEOPETUYECKUX
MTOJIOKEHUM MPY PEIIECHUH PAKTUYECKUX 3a1a4
npodeccruoHanbHON HAPaBICHHOCTH CTAHIAPTHOTO
YPOBHS CIIOKHOCTH, BJIAICET HEOOXOAMMBIMH ISt
3TOro 6a30BBIMU HaBBIKAMH U MTPUEMAMHU.
JIeMOHCTpUpYET 1O0CTAaTOYHBIN YPOBEHDb 3HAHMS
HOPMAaTHUBHBIX MPABOBBIX AKTOB, yYEOHON ITUTEPATYPHI
10 IUCLMIUIAHE.

OueHka 1o JUCUUIIIMHE BBICTABIISIFOTCS
oOyyaroniemycs ¢ y4TOM pe3yabTaToB TEKYLIeH u
MIPOMEKYTOYHOM aTTeCTALNH.

Komnierenuuu, 3akperyi€HHbIe 33 JUCUUTLIMHOM,
c(hOpMUPOBaHBI HA YPOBHE — «JIOCTAaTOUHBIINY.

49-0/
F.FX

«CHCYIOBJICTBOPUTEC
JIBHO»

BeicraBnsercs o0ydaromemycsi, €Cii OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETUUYECKHUIA U MPAKTHUECKUI
Marepual, J0MycKaeT rpyOble OIIMOKY MPH ero
M3JI0KCHUH HA 3aHATUAX U B XOJI€ IPOMEKYTOYHOU
aTTeCcTaluu.

OOyuarommuiicst UCTIBITBIBAET CEPhE3HBIE 3aTPYIHEHUS
B IPUMEHEHHMH TEOPETUUECKUX TIOJI0KEHUN ITPU
pelIeHNH MTPAKTUYECKHX 3a/1a4 IPOoQeCCUOHATBbHON
HaIlPaBJICHHOCTH CTaHAAPTHOTO YPOBHS CIOXKHOCTH,
HE BJIa/IeeT HEOOXOAMMBIMH Il TOTO HAaBBIKAMU U
NpUEMaMHU.

JleMoHCTpHUpYeT pparMeHTapHbIe 3HAHUS
HOPMAaTHUBHBIX NPABOBBIX AKTOB, yYEOHON JUTEPATYpPhI
10 IUCLIUIUIMHE.

OneHka o AUCHUIUIMHE BBICTABIIIOTCS
o0ydarolemMycs ¢ yu€ToM pe3ylbTaToB TEKYyIIEeH 1
IIPOMEKYTOYHOM aTTECTALNH.

KoMmereH1iun Ha ypoBHE «JOCTaTOYHBINY,
3aKperIEHHbIE 32 JUCHUILIMHON, HE COPMHUPOBAHHBI.




5.3. OneHouHbIe cpeacTBa (MaTepHAaJIbI) JJIs1 TEKYILIero KOHTPOJISA yCleBaeMOCTH,
NPOMEKYTOYHOM aTTecTaluy 00y4aromuXxcs Mo JUCHHUIINHE

IIpumepsl KENCOB

ITpuMepsl cutyanuii auig 00CyKACHUS

Tema: Texunonoeuu ombopa nepcouana
Cutyanus

Kpymnnas toproBas xommanusi «Mopan», pacnonoxennas B Caukr-lIlerepOypre, B mae
2002 roma mpuHsiia pemerne 00 oTkpeiTHH B ExarepunOypre cBoero ¢uimana, IiiaHupyeMbIid
000pOT KOTOPOTO COMOCTaBHM C OOOPOTOM TOJIOBHOW KOMMAaHHWH. Brianenbisl U BbICIIEe
pykoBoACTBO «MopaHa) CIpaBeaJIBO MOJIarajiy, YTO OAHUM U3 KJIIOUEBBIX (PaKTOPOB ycrexa
Ha PBIHKE SBISETCS BBHIOOP MEPBBIX JHIl Quivaia. Pemmnn Hayate ¢ MOMCKAa PYKOBOAMUTENS
¢unmana. J{oJKHOCTh O YPOBHIO OTBETCTBEHHOCTH BIIOJIHE COIOCTaBMMA C MO3ULMEN
TeHEepalbHOrO JUpeKkTopa ronoBHOro oduca. I[Ipencroutr ympaBiasTh (HUHAHCOBBIMU
MIOTOKAMH, HaJaKWBaTh OTHOLICHHWS C MECTHOW aJMHUHHUCTpAIMel, HapamuBarh 00beM
nponax. B cBs3u ¢ atuMm, Anekceld bunuOun, reHepalibHBIA TUPEKTOp KomnaHuu «Mopany,
PELINII JINYHO 3aHAThCS TOJ00POM CIEHAINCTA Ha CTOJIb OTBETCTBEHHBIH MOCT.

OpHa U3 BeaylMX peKPYTUHIOBBIX KOMIIAHMM Mpe/ICTaBuiIa Ha paccMoTpeHue «MopaHay
CeMb KaHIUJATyp, KOTOpble 10 BCEM (OPMAIbHBIM IPU3HAKAM COOTBETCTBOBAJIU
TpeboBaHusM. THIaTenbHO MPOAHATU3UPOBAB aHKEThl, BUTMOMH MpUTIacui sl TePBUYHOTO
co0eceioBaHUs Tpex HanboJiee MepCIeKTUBHBIX KaHUIaTOB.

ITerp SIHOBUU
CxkupraHoB

Cepreii Bnagumuposuy
bepes3un

T'ennaguii IBanoBuy
Mexenko

I'on poxnenus: 1956

I'on poxnenus: 1970

I'on poxnenus: 1964

O6pa3zoBanue: O6pazoBanue: Oo6pazoBanue: Kuesckuii
JlenuHrpaackui DKOHOMUYECKUH (aKyabTeT | HHCTUTYT COBETCKOM TOPTOBIH
MOJIUTUXHUYECKU N CIIbI'Y
WHCTHUTYT

OmnbIT paboTHI:
Pabotai Ha 3aBozie B
ApXaHreiabCKe CMEHHBIM
MacTepoM, HauyaJIbHUKOM
ydacTka, Ha4yaJIbHUKOM
IIPOU3BOCTBA.

B 1993, xorna nena y
3aBO/ia MOILJIH IJIOXO, YIIEN
paboTarh B KOOIIEpaTUB,
TOProBaj MHUPHOTPeOOM U3
Typuumn.

UYepes Tpu rora COBMECTHO
C MApTHEPOM OTKPBLI LIEX
10 KOITYEHHUIO PHIOBI, el
yepes J1Ba roJia OHU

OnsIT paboOTHI:
[To oxoHyaHnuu
yYHHUBEpcUTeTa paboTan B
TOJBKO YTO OTKPBIBIIEMCS
COBMECTHOM IPENPHUATHI
Oyxrajarepom.
Uepes ron nepemien B
PaCTYILYIO POCCUICKYIO
TOPTOBYIO0 KOMITAHHIO Ha
JOTHKHOCTB 3aMECTUTEIS
IJIaBHOTO OyXrajiTepa.
[Tocne oOyuenus 3a
TrpaHULIEeN 3aHsUT TIOJHKHOCTh
(hMHAHCOBOTO AUPEKTOPA.
B 1998 rony nena y

OnbIT paboOTHI:
Paboran B MarasuHe
3aBEAYIOIIMM CEKIHEH, 3aTeM
3aBeAyIOIMM  Kade, Tocie
BO3IVIABJISJI TPECT CTOIOBBIX.
B 1994 rony nepeexan B
Poccuto. PabGotai 3aB.
CKJIaJIOM B HEOOJIBILIOM
TOProBoi pupme, T7e Uepes
roJl CTaJl KOMMEPUYECKUM
nupexropoM. Eie uepes rox
Iepele B KpyInHyko
TOProByI0 pupmy
PYKOBOAMTEIEM
PErHOHAIBHOrO OT/IENA 110




3aKyIWIA YIIAKOBOYHOE
obopymoBanue, 60IBIION
CKJIaJT — XOJOAWILHUK U
CTaJIu TPOJIaBaTh CBOIO
MPOAYKIIUIO HE TOIBKO
COCEIIHMM Mara3uHam, HO U
110 00JIaCTH.

[Tponas cBoro 10IE0
napTHEpPY, BEpHYJICS HA
ponuny B [leTepOypr.

KOMITAHUY TIOIILTH HEBAXHO,
u Cepreil nepeexani B
Mockay.

Paboran B 6anke
HavaJIbHUKOM KPEIUTHOTO
oTJena.

Pabota B GaHKe mokaszaach
bepe3nny MOHOTOHHOM, U
yepe3 JBa rojia OH BEPHYIICS
B [letepOypr.

IIPOAAYKE 3aMOPOKEHHBIX
nponyktoB. B 1998 rony cethb
pacnaack, perioHajabHbIE
MIPOJAKH OCTAHOBUIIUCH.

B cBsi3u ¢ aTMM nepenien B
KOMIIaHUIO-ITPOU3BOIUTEIH
MPOYKTOB MUTAHUS,
BO3MJIABJISL TPYIIITY 1O
MpoJakaM MacJIOKHUPOBBIX
poaykToB. Cunuraer

HACTOSIIYI0 paboTy
MaJIOIPUBIICKATEIbHOM C T.3.
MEPCICKTHB KaphEPHOTO
pocra.

Kynuit kBaptupy, nepeses
CEMBIO U TENEPh UILET
pabory.

3aMeTKH T'CHECPAJIIbHOI'O JUPCKTOpA, CACIIAHHBIC KM BO BpEM CO6€C6I[OB3HPII>1:

[lerp AnoBuu CxupTaHoB:
«Kpenkuii  X034MCTBEHHUK,
MIPOKOHTPOJIMPOBATH UCIIOTHEHUE.

BHHUMATCIIb HI)Iﬁ, IIOCTAaBUTH

yMeeT 3ajayy U

Cepreit Bnagumuposuu bepesun:

[Tpou3BoAMT BIICUATIICHHWE YEJIOBEKA C aMOWIUSIMHM, C JICJOBBIMH Ka4eCTBAMH, XOPOIIO
pazbuparoiierocs B puHaHcax, IMEIOIIEro OOIIMpPHBIE CBSA3U B MOCKBE U YMEIOIIIETO CTPOUTH
OTHOIIIEHUS C BIACTHIO.

I'ennamuii UBanoBrmy Mekenko:

Nmeet xopoline Ien0Bble KaYeCTBa, KOMMYHUKATUBHBIE HABBIKM, YMEET HAUTHU MOAXOI K
CO6€C€)IHI/IKy HpOfIBJ'[f[eT I/IHI/IHI/IaTI/IBy, CTpeMI/ITCSI K CaMOCTOATCIBbHOCTHA.
Bomnpocsr:

1. ChopmynupyiiTe TOCTOMHCTBA M HEIOCTATKU KaKIOTO KaHIuaara
2.Kakoii kanauat 10keH ObITh BbIOpan? OO0CHYITe CBOM OTBET.

3. Hpe,[[J'IO)KI/ITC CBOI BApHUAHT TCXHOJIOTHH 0T60pa KaHaAUuJaToB.

Tema: Texuonoeus adanmauuu nepcornana

Curyanus

Onmner B. Obu1 puHAT Ha paboTy B kKomnanuio «M...» B oTemd, koTopbiM pykoBoaui [lerp K.
Ha npomuunoii pabore y Onera 6bu1 aBTOPUTAPHBIA PYKOBOJUTENb, KOTOPBINA BCETa CTPEMUIICS
OBITH B Kypce BCEX JIeJ B OT/IENIe, U JI000€ IEHCTBUE JOIKHO ObUIO OBITH C HUM COTJIACOBAHO.
[TosTomy ¢ mepBbIx nHel pabotel Ouser moBen ceds OYeHb aKTHBHO, CTapaycs MPOU3BECTH
BIIEYATJICHWE Ha KOJUIET M, OCOOEHHO, HAa CBOEr0 HEMOCPEICTBEHHOro pykoBomuTens. OH
nocrossHHO TpucTasan K Ilerpy ¢ paccmpocamu. be3 ero cornacust OoH HE MOT IPUHSATH HU
OJTHO pellleHuE.

VY Ilerpa ObuT ApyTrO¥ CTHIIH PYKOBOJICTBA, OH IIEIMKOM TOJIArayiCsl Ha KBATHM(UKAIIUIO CBOUX
MNOAYUMHCHHBIX W HOBEPSA UM PCIIAaTh BOIPOCHI CaAMOCTOATCIIBLHO. HOBTOMY 4YCpe3 KaKOC-TO
BpeMsl OH CTaJl 3JUThCS Ha MOCTOSHHBIE BOMpochl OJera v OAHAaXXIbl B MOBBIILIEHHOM TOHE



BLIpa31/I.H CBO€ HCIOOBOJILCTBO. Korna XKE OJIGF IIOIIBITAJICA HpOSIBI/ITI: I/IHI/II_[I/IaTI/IBy nu
MPEUIOKUIT HOBOE PELICHHE MOCTABJICHHOW 3aaa4u, [leTp numpe ormaxHyncs, ckasas: «Mbl
Tak He nenaeM...». Oier ObUl 0OMKEH MOJOOHBIM OTHOIIEHHMEM W Halucaja 3asBiIeHHE 00
yxoze. Iletp ymuBuics u, oOcyauB 3Ty cutyarnuio ¢ Onerom, yOemun €ro He CHENINTh C
yBoJIbHEHHEM. 110 ero MHeHHI0, HE0OXOIMMO BO3HHMKIIYIO TTPOOJIeMy peliaTh COBMECTHBIMU
yeunusMu. [{ist atoro o obparuics k Ceerinane E., MeHemkepy 1Mo MepcoHaty, U MOMPOCHIT
IIOMOYb BBISICHUTh W YCTPaHUTh MPUYMHY HEAONMOHUMAHMS, KOTOPOE BO3HUKIO MEXKIY
pyKOBOAMTENEM U NTOAYMHEHHBIM. Kak nocTynuTs CBeTiIaHE B JAHHON CUTyaluu?

Bonpocsr:
1. Yro HEOOXOOMMO MpPEANPHUHATH, YTOObI amanTamus Onera B KOJJICKTHBE M K CTHIIIO

pykoBojicTBa [leTpa nmpomuia ycremHo?

2. Kakue pexoMeHAaMd MOXHO Jarh lleTpy OTHOCHUTENBHO €ro TMOBEIACHHs, Kak
pykoBoauTensa?

3. Kak MOXHO YCTpaHUTh BO3HHKIIEE HEIONOHUMAHHE MEXKIYy PYKOBOAMTEIEM U

HOIYNHEHHBIM?

Tema: Texuonocus OYEHKU nepcoHala

Curyanus

OoOecrieueHre KavyecTBa Bcerga ObUIO MpoOIEeMON HOMep OAMH Juis Kommanuu Ford.
Ananusupys JedcTByroryto Ha Ford cucremy oOecriedeHus! KadecTBa, €ro HCHONMHUTEIbHBIH
mupekrop William Scherkenbach, oTBercTBeHHBIN 3a peaau3alyio dTOM CUCTEMBI, PHUIIET K
HeOo)XUJaHHOMY BbIBOAY. OH ckazan: «llo MoeMy MHEHHIO, CHUCTeMa OLIEHKH pPabOThI
NepcoHana €ecTb camMoe OOJbIIoe MPEensTCTBUE JUIsl  YIydllleHus paboThl 11000
opranuzanumn». Bot kak OH 00BSCHUII 3TO YTBEPKICHHE.

= OneHkKa KaXaoro pabOTHUKAa M JOCTHXKEHHUS UM KOHKPETHBIX WHIUBUAYAJIbHBIX 3aJ]ad
MOXET He CIOCOOCTBOBAThH yCHEIIHOW paboTe opraHu3anuu B 1enoM. OHa HOApBIBAaeT
KOMAaHJIHBIN JyX.

* HekoTopble OpraHM3allMd  yCTaHABIMBAIOT JUISI OLEHKH IIepCOHANa  CTaHAAPThI
UCIIONTHEHUsS. A Takas OIIEHKa MOXET CIOoCcOOCTBOBaTh MOOIIPEHUIO MOCPEICTBEHHON
paloTHI.

® bOJNBIIMHCTBO CUCTEM OLIEHKH MMEIOT MHOXKECTBO KaTeropuii u rpagauuil. Hanpumep, no
uTOraM paboThl COTPYAHHMK MOXET IIONajaTb B KaT€rOpUU: «CPEAHMHA YpOBEHb
UCIIOJTHEHUS», «HUXKE CPEIHET0», «BBIIIE CPEIHErO», «BBIJAIOLIUECST AOCTHKEHUS» U
Ip. pabOTHUKM OOBIYHO CTPEMSTCS IMOJYYUTh Haubolee BBICOKYIO —OICHKY,
MPOABUHYTHCS Ha CIEAYIOIIMM ypOBEHb, OCOOEHHO KOrga AJTO MOJKPEIUIEHO
JIOTIOJTHUTEIbHBIMA MaTepHalbHBIMU CTUMYNaMu. OJHAKO Ha caMoM Jejie ux pabora
MOKET OBbITh M TaK BIIOJHE YIOBJIETBOPUTEIHHOWU, HEOOXOJUMOCTh €€ YAyYIlIeHUS He
o0ycoBieHa 0ObEKTUBHBIMHA IPUYMHAMU U TOTPEOHOCTSMU PhIHKA COBITA.

* PaOOTHUK MOXET TMOJIYYUTh BBICOKYIO OIICHKY, OJHAKO pe3yJabTaTbl pPabOThl MOTYT
3aBHCETh HE CTOJIBKO OT JIMYHOIO BKJIAJA, CKOJIBKO OT KAaueCTBa ChIPbS M MaTepHalloB,
paboThel 00opynoBanus. PaGoTHHKA MOTYT TIOXBaJUTh, XOTS OH 3TOTO HE 3aCTyXKWJI, WU
OOBUHHTD B TOM, YTO OT HErO HE 3aBUCEIIO.

* BOJBUIMHCTBO METO/IOB OLEHKH KOHIIEHTPUPYETCS Ha TOCTHKEHUHU BBICOKUX PE3YJIbTaTOB,
KOTOpPBIE MOYKHO YBHMJIETh M OLICHUTh B JAHHOM II€pUOJE. A Upe3MEpPHOE BHMMAaHHUE K
JOCTH)KEHUIO TEKYIIUX PEe3ylbTaToB MOXKET NMPUBOAUTH K MTHOPUPOBAHUIO, a MHOIIA



JlaX€ BCTYyNaTb B IPOTUBOPEYHME C JOCTHKEHHEM JOJTOCPOYHBIX LEJIEW M 3ajad
pa3BUTHS OpPraHU3aLIHH.

Bompocsr

1. MoxHO 1M ©penoTBpaTUTh HETAaTUBHBIE MOMEHTBI, CBSI3aHHBIE C OLEHKOMU
nepcoHaia. Eciu na, To kakum o6pazom?
2. Tlpemnoxxute BapuaHT TEXHOJIOTUH OIICHKH MEPCOHANA I JAHHOW KOMIIAHHH.

Tema . Texnonozuu npogheccuonanvHo2o pazeumus. nepcoHana

Curyanus

OOyyeHueM mepcoHajia B ceTu yHuBepcamoB (0kojio 600 COTpyITHUKOB) 3aHUMAIHUCh
BCEI/a, HO OHO He ObLIO LEeHTpaIn30BaHHbIM. CKa)KeM, HOBBIHM Kaccup MpoCTO paboTall psiioM
c Oornee OMBITHBIM KacCHpOM, KOTOPBI eMy Bce U 00bscHsuI. Ho B mocnennue Tpu roga Ml
OTKpBIBAaEM I10 IATh HOBBIX Mara3MHoOB. A KOIJia HauMHaelllb NPUHUMATh Ha paboTy Jroaei B
MacCOBOM KOJIIMYECTBE, TO Takas cucmema CTaHOBUTCA TPOCTO HEIPPEKTUBHOM.
Ceiliuac Mbl 00y4aeM JBe IpYIIbl COTPYAHHMKOB: PSAAOBBIX CIIELUAINCTOB (MPOAABLIOB) U
a/IMAHUCTPATUBHBIX PaOOTHUKOB (CTapIIMX aIMHHHCTPATOPOB, CMEHHBIX aIMHUHHCTPATOPOB
U CTapIIUX IPOJIaBLOB-KACCHPOB).

[IponaBipsl 00yyaroTcsi y Hac Ha 0a3e CHEelMaIbHOIO Mara3uHa-TpeHaxepa (3TO OfHa U3
HAIllUX IITaTHBIX TOPrOBBIX TOYEK), IJie 00OpYJOBaH yueOHbIM Kiacc. 3aHATHS HPOBOAATCA,
KaKk IpaBWiIo, B HEOOJNBUIMX Ipynnax u3 5-6 uenoBek B TeueHHe Tpex aHel. Craxepam
IPEenoaoT TEOPHIO, a TOTOM OHH TYT K€ B Mara3uHe MPOXOJAT MPAKTUKY MOJ MPUCMOTPOM
OTIBITHBIX TPOJABIIOB. ATTECTYeT HOBUYKOB YnpasieHue TPOAaxK: CICIUAINCTH OLIEHUBAIOT
UX 3HaHMSA M HaBBIKM M JENAlT BBIBOJA, CMOTYT JIM OHHM pPabOTaTb CaMOCTOSTENBHO.

AJIMHHUCTpPAaTHBHOE 3BEHO YUYHTCS IO JPYrod mporpamme. MeHemKepsl Ha3HA4aloTCs B
OCHOBHOM M3 YHCJIa YyXE€ OIBITHBIX COTPYAHHUKOB: XOpOILO 3apeKOMEHJOBABIIMNA ceOs
IIPOJIaBeIl TIEPEBOAUTCS HA TOJDKHOCTH CTAPILETro KacCHpa, CTapIINii KacCHUp — Ha JOJDKHOCTD
CMEHHOT0 aIMUHHCTparopa U T. 1. B 3ToM ciaydae oOyueHHe MPOUCXOJMT, KaK MPaBUIIO, HE B
Mara3uHe-TpeHaxepe, a Ha paboueM Mecte. CTaXXMpOBKA B HOBOHM JODKHOCTU JUTUTCS JIBE
HeJleNy, IOoCiIe Yero MpPOBOAMUTCSA AaTrTecTalMs, IO pe3ylbTaraM KOTOPOHl COTpYyIHUK
yTBepKIaeTcs (WM He YTBEP)KAAETCs) B HOBOM JIOJDKHOCTH.

Ho npocnymare TeopeTHueckue JeKIUU BpeMs OT BpEMEHH Mbl PEKOMEHYeM U MHOTUM
HAIllUM CTapbIM paboTHUKaM. Bce aIMUHHCTpaTHBHBIC CIyXallde Y HAC Y4aTcs MO OTHOU
nporpaMMe, HeCMOTpsI Ha TO, YTO y HUX pa3Hble 0053aHHOCTH. MBI ClIelMalIbHO UX TOTOBUM
10 BCEM HAaNpaBJICHUSM, YTOOBl B KOMIIAaHWHM ObUTIa B3aUMO3aMEHseMOCTh. [Ipu Harem
KOMIIAKTHOM INTAaTHOM pAclHMCaHUU JTO OYeHb BakHO. Poranus mnepcoHanma y Hac
OCYIIIECTBIISCTCS TIOCTOSTHHO.

K Ham moCTOSTHHO MOCTYMAaIOT NPEUIOKEHUS M0 MPOBEACHUIO Pa3IMYHbIX TPEHUHTOB, MBI
UX pacCMaTpUBaceM, U3y4aeM, HO [TI0Ka HU Ha YEM HE OCTaHOBUJIUCH.

Bce Bompocsl, cBg3aHHbIE ¢ O0y4€HHEM B KOMITAaHWU, KypUPYET reHepaibHbIA JUPEKTOP.
OH HaxoAWUTCS B MOCTOSIHHOM KOHTAKTE C OTJEJIOM KaJIpoB, KOTOPBIA OpraHu3yeT oOydeHue u
arrecranuio. CrienuanucTsl 0 NepCOHANY PErYISIPHO JOKIAbIBAIOT AUPEKTOPY OOCTaHOBKY.
Bce 3arparsl Ha oOydyeHue Mbl npenycMarpuBaeM B ¢oHIe oruiaTsl Tpyaa. Ha Oromker 3To,
KOHEYHO, OIpeieJIeHHasi Harpy3Kka, HO OHa ce0sl OIpaB/IbIBACT.



Bomnpocsr:

1. Kakwue metoapl 00yueHus repcoHaa merecoodpasHo UCIOIb30BaTh?
2. Kax ocymectBisiercs omnenka 3 dekruBHOCTH 00ydeHHS TiepcoHana’?

Tema . Texnonoeuu ynpasnenusi Kapbepou nepcoHana

Cutyanus

Bbl paboTtaete B KpynHOU, AMHAMUYHO Pa3BUBAIOLIEHMCS KOMIIAHUM MEHEIKEPOM I10
nepcoHany. Komnanus cymectByer Oonee qByX JeT. B cBs3M ¢ IMHAMMKOI CBOETro pa3BUTHS
KOMIIaHUSl IIOCTOSHHO CTaBUT IIE€pe] COTPYIHMKAMHU BCE HOBbIE U 0oJiee CIIOXKHBIE
npodeccuoHalbHbIEe 33a4M, YTO MO3BOJSET UM B KOPOTKHE CPOKH CYLIECTBEHHO MOBBICUTH
CBOM MpodeCcCHOHATHHBIA YPOBCHB.

VY COTpYIHHKOB €CTh BO3MOXKHOCTb M KapbepHOIO pa3BUTHs. bu3Hec KommnaHuu
cnennuyeH, HyKHBI JTFO[M, XOPOILO 3HAIONIUE ero. PyKOBOACTBO KOMITAaHUH MPEAIOYUTACT
BBIJIBUT'aTh HA MEHEKEPCKUE MO3ULUHU YK€ paboTaroluX COTPYAHUKOB, HEXENU OpaTh Ha
9TH MO3ULIUH JIIOJEH «CO CTOPOHBI».

Heckonpko MecsleB Ha3zaJ B KOMIIAHMH YK€ IPOMU30LIO HECKOJIBKO IEPEMEIICHUN:
PYKOBOJUTENSAMU OTAEIOB OBbUIM Ha3HAY€Hbl KBaJU(UIMPOBAHHBIE B CBOEH IpPEIMETHOU
00JIaCTH COTPYIHUKH, KOTOpBIE XOpOLIO ce0sl 3apeKOMEHJ0oBaJd  3a BpeMs padoThl B
xoMranuu. [Tocne ux nepexona MOABUIICS LENbIN psii MPOOIEM: CTaJIM HAPYLIATbCs CPOKU I10
TEKyLUIMM 3ajadyaM OT[ella, CYIIECTBEHHO CHHU3MJIMCh IOKa3areiau paldoThl, HPOH3OLLIO
HECKOJIBKO KOH()JIMKTOB C MAapTHEPAMH, COTPYIHUKH OTJEIIOB CTAJIM JIOTIO3HA 3aCHKUBATHCS
Ha paboTe, HECKOJIBKO Ja)Ke MOJYMBIBAIOT 00 YBOJIbHEHUH.

Bbl cunraere, uTo HEOOX0AMMO pa3zpaboTarh cUCTEMY pabOThI C KaJPOBBIM PE3EPBOM,
TaK KaK 3TO IEPBbI, HO HE MOCJIEIHUI ciydall IEpeBOJla COTPYIHUKOB C IOBBIIIEHUEM B
JOJDKHOCTU. Y Bac €CTh CIIMCOK JIFOEH, KOTOPBIX B CKOPOM OYIyILEM OXHJIaeT MOA0OHBIN
nepexol, 1 paboTy ¢ HUMHU HY)KHO HAYMHATh YK€ ceifuac, 4yToObl OHU HE CTOJKHYIUCH C TEMU
e npoOieMaMu, KOTOpble BO3HUKIIM B PE3YJIbTaTe COCTOSIBIIETOCS MEPEBOA.

Bompocsr

1.ChopmynupyiiTe NpUUUHBI BOZHUKILIUX MTPOOIIEM.

2. Kak BBl ompenenuTe, Kakiue HaBBIKM HEOOXOAMMO pa3BUBATh?

3. U3 xakux O510KkOB Oy/IeT COCTOSITH Ballla MporpaMmMa 1o padoTe ¢ KaJApOBHIM Pe3epBOM?
4. Kakum 00pa3om BbI OyZieTe BHEAPATH IPOrpaMMy 10 paboTe ¢ KaJApOBBIM PE3EPBOM B
Bameit Kommanuu?

Tema: Momueauuﬂ u cmumynaupoearue nepcoHalla 6 opecanuzayuu

Cutyanus

B mpowusBoactBenHoit kommnanuu «K...» OBIT mpoBeneH ompoc cpeau pabOTHUKOB
MIPOU3BOACTBEHHOTO U HHKEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C IEIbI0 BBISCHUTD, ¢ KAKUMU
npoOiieMaMy OHM CTAKUBAIOTCS M YTO XOTEIH OBl U3MEHUTH B cBoel pabdote. Korma monBenu
UTOTH, O0HAPYKMIH, 9TO 20 TIPOIIEHTOB OMPOIICHHBIX HEIOBOJIBHBI pa3MEPOM OTLUIATHI TPY/IA;
30 mpo1eHTOB OBUTM HE COMIACHBI C TEM, KaK OPraHM30BaHO pelIeHUEe OOIINX BOMPOCOB B
ornenax, 1 50 MPOIIEHTOB PECTOHIIEHTOB O0O3HAYMIIM TE€ MYHKTHI B OMPOCHUKE, KOTOPHIC
YKa3bIBAIA HA HU3KYIO 3aMHTEPECOBAHHOCTH B padoTe.



Ha ouepennom coBemanuu, oOCyXzasi pe3ylbTaThl ONpOca, TeHePAIbHBIA AUPEKTOP
NPEIJIOKIIT PEIINTh 3aJady C MOTHBAIMEH MepcoHasa OOLUIMMH CHJIAMH BCEX COTPYIHUKOB
oraena nepconana. [Ipu sTom miaBHOE TpeOOBaHUE 3aKIIOYAIOCh B TOM, YTOOBI peaan3alys
NpesIOKeHU I He TpeboBaja OOIbIINX MaTepUaIbHBIX 3aTparT.

MeHemxep o oruiate ¥ MoTuBaluu nepcoxana Ceernana K. Bbicka3ana MHEHUE, 4TO
JYYIIUH BBIXOA M3 ATOM CHUTyallMH 3aKJIFOYAeTCsl B TOM, YTOOBI BBECTH KaK MOXHO OOJbILE
Mep HakazaHus. B oTBeT Ha 3TO MeHe[kep MO ajantanuu BanenTuHa M. oTBeTmia, 4TO
NepCOHAJ HY)KIAeTCs B MOOMIPEHUH U JIydlle paboTaeT, eclid TpyA Bo3Harpaxkaars. YToObl He
ycyryOiTh pa3HOIIACHsl, T€HEPaIbHbIM JUPEKTOP PACHOPSAMICS: KaKIOW U3 HUX BHECTH
CBOU TpEAJIOKEHHUs B Omkaiiiie Bpemst. Uepes /1Ba THS OH MOJIYYWII Ba COOOILICHHS.

Om Ceemnanvl K., meneodcepa no onname u Momusayuu nepcoHana:

«Pa3BuBas TNpENJIOKEHHYIO paHee HUACI0 U C LENbI0 AKOHOMHMM 3arpal Ha MOTHUBALUIO
nepcoHana, mnpeanararo yupeautb “KyOok mepBeHcTBa — Haobopot”. [y 3TOro HyXHO
KyIUTh KyOOK, BBIIpaBMpOBarTh Ha HeM Haanuch “‘Camblii Xxynmuil cotrpynHuk!”. Bynem
CTaBHUTb €r0 Ha CTOJ TOMY, Y KOT'0 3a Mecsll OyayT Hauxy/lue nokaszarenu padotsl. [lonararo,
YTO 3TO TOCIYKUT XOPOUIMM CTUMYIOM Juis BceX. COTpYyIHHMKH W30 BCEX CHI OyayT
cTaparbCs HE IMOJYYUTh €ro Ha CBOM CTOJ M OyIyT MOTMBMPOBaHBI Ha XOpOIIee, HET, Jaxe
OTJIMYHOE BBIIIOJIHEHUE CBOUX JIOJKHOCTHBIX 00S3aHHOCTEM.

Om Banenmunvr M., menedoicepa no aoanmayuu nepconand:

«CunTaro, 4To NepcoHall HY)KHO XBaJHTh, a HE pyrarb. [loaTomy npennaraio opraHu3oBaTh
JIOCKY IoyeTa, Kak B cTapble a00pble BpeMeHa. Peanuzanus sToil uaenm He morpelyeT
00JBIIMX pAcXoJ0B, HO JJi1 HAIIUX IPOU3BOJACTBEHHUKOB 3TO OyIeT TO YTO HAA0 —
nyOJIMYHOE IPU3HAHUE BCETIa IPUSTHO.

[Ipennoxenns: noKa3aluch TUPEKTOPY CIMILIKOM IPOCTBIMM, MU OH 3aAyMalics O TOM,
KaKylo OOIIYI0 UJCI0 33/1aTh MEHEDKEpaM O XapaKTepe MOTUBAIMH, a TAKKe KOMY MOPYYUTh
ee pa3padarbiBaTh U PEaTN30BbIBATS.

Bormpocsr:

1. Kakve miaru HY)XHO TPEANPUHATh, YTOOBI BHIOpaTh OAHO U3 TOCTYMHBIIUX
MPEIIOKEHN;

2. KoMy mopyuuTh pa3pabOTKy M pealu3alui0 [pPOorpaMMbl  HEMaTepHUaTbHOTO
CTUMYJIMPOBAHUS;

3. Kak mpoBepuTh KauecTBO MpOrpaMMbl HEMaTepPHAIBHOTO CTUMYIUPOBAHUSI.

Tema:. Texnonozcuu Y60JIbHEHUA nepcorala

Cutyanus

OOblyHasi KOMMepueckas KOMIIaHUsl, HE MalieHbkas u He Oonbmas, cdepa
NEeSTENIbHOCTH..., @ TOYHEe TO, PajJd Yero KOMIIaHHS CYIIECTBYeT M paldoTaer, 3a4acTyro
NPEACTaBISIETC COTPYJHUKAM YEM-TO OTAAJCHHBIM, MOYTH 3¢pemepHbIM. [opaszno Ommxke
BOCIIPHUSITHE CBOMX COOCTBEHHBIX 00s3aHHOCTEH Ha cBoeM MecTe. Jla u JacTo ju 3arHaHHBIA
HECKOHYAaeMO CpPOYHBIMH JlelaMH COTPYAHHMK DPa3MBIIUISIET O CBOEH ponu B OOJIBIIOM
OpraHu3Me LeJI0 KOMITAaHUU?
Crnyuaercsi, 4TO Jake T€HEPAJIbHBIM AMPEKTOP MOXKET BIACTh B TAKOE COCTOSHUE MOTEPHU
BH/JICHBSI 1I€JIOT0 JIECA 32 OTJEIbHBIMU JIEPEBbIMU.

Kak pa3 B Takoil MOMEHT TreHepaslbHbIl aupekrop Hukura mOHAN, 4TO OCTPO
HY)XJaeTcs B NOMOIIHUKE. Yepe3 HEKOTOpOoe BpeMsl Ha JOKHOCTh AMPEKTOpA HAIPABICHUS



ObUT TPUHAT KBaJU(UIMPOBAHHBIA crienuanucT, Hukomaii, KOTOpPbIM HpOHM3BEN Xopoliee
BIIEUaTJICHWE Ha colOeceloBaHMHU, MOAPOOHO paccKa3aB O CBOMX JOCTIIKEHHSX Ha MPOILION
paboTe, ombITEe Ha PYKOBOASALIEH IOJDKHOCTHU. TpymoBOM CTax IMOKa3bIBajl, YTO C MecTa Ha
MECTO OH He Oeray, MpUYeM IOCIECAHUM MECTOM paboThl Oblla M3BECTHAs KoMIaHus. B
o0miem, Mo BCeM 3apaHee MPOIYMaHHBIM (OPMaJIbHBIM MPU3HAKAM CHEIUATUCT HETUIOXOH.
3aBaJibl JIe)T HaJI0 CPOYHO pa3OUpaTh U CMBICTA TSIHYThH JIaJIbIle C BLIOOPOM HET.

B nogunHenue HOBOro AupekTopa HarpasieHus Hukonast ObUIM OTBEIEHBI HECKOIBKO
pyKoBonMTENEH IPOEKTOB. Kak pa3 npsiMoe B3aMMOIEHCTBHUE ¢ PYKOBOAUTEISAMU IIPOCKTOB U
COCTaBJISIJIO CaAMO€ 3aTPATHOE 3aHATUE T€HEpPaJbHOIo Aupekropa Hukutel, npu 3TOM Apyrue
HaIIpaBJICHUS CTPAJaIn OT HEJOCTAaTKa BHUMAHHUS C €TI0 CTOPOHBI.

Hukonato ObLIO NOpPYyYEeHO KOOPIAMHUPOBATH pabOTy PYKOBOIUTENEH MPOEKTOB:

UCTIPaBUTH CJa0ble CTOPOHBI, YIYYLIMUTh KOHTPOJb 3a KadyeCTBOM, TO €CTh, IO CYTH,
MEPENIOKUTh HA CBOM IUIEYM YacThb 3a00T Hukuthl. PykoBomuTENN MPOEKTOB yXKe JAOBOJIBLHO
IPOAOJDKUTENIBHOE BpeMs pabdoTalu B OpraHu3alud M ObLIM Ha XOpOILIEM CYETy Y
reHepaibHOro aupekropa. Temepr Hukura paboran BIUIOTHYIO CO CBOMM HOBBIM TOIOM
Hukonaem u yxxe He oO1ancs ¢ pykOBOAUTENSAMU MPOEKTOB, KaK 3T0 Aenan npexae. Hukura
HECKOJIbKO MECSIEB TIIATebHO HAOIIONA 3a KaXAbIM iaroM Hukonas, moapodHo 060 BceM
paccrpanmBal U ObUT JOBOJIEH HOBBIM JUPEKTOPOM HalpaBICHHUS.
[To mpolecTBUU HEKOTOPOrO BPEMEHH, Korja paboTa, HAKOHEl, BOILLIA B OIpe/IeieHHbIN
MOCTOSHHBINA pUTM, HuKoMaii ctan cetoBath Ha padOTy OIHOTO M3 PYKOBOJIUTENCH MPOEKTOB.
[Tozxe mepelen K OTKPBITHIM Kaio0am, a CIyCTs eIlle HEMHOTO BPEMEHU U BOBCE MPEIOKUIT
B35ITh Ha €r0 MECTO JPYTOro uejoBeKa, KOToporo Hukomnai 3HaeT mo mpexHeil padore Kak
ONBITHOTO U OTBETCTBEHHOTO.

Hukura Obul ynuBieH TeM, Kak OBICTPO MOIYT H3MEHUTbcA Jtoau. OH  pemui
IIOTOBOPUTH JIMYHO € ITUM PYKOBOIUTENEM NPOEKTa — AJIEKCAaHAPOM. AJIEKCAaHAP yTBEPXKAAI,
yto Hukomnaili, sIKOObI, K HEMY OTHOCHUTCS MPENB3ATO, (PaKTUUYECKU, IPUIUPAETCA HA IIYyCTOM
MECTE, CTaBUT EMY B BUHY JaK€ TO, Ha UTO AJIEKCaHIpP KaK PyKOBOJAUTEIb IIPOECKTa HE UMEET
BIIUSTHUSL.

Ho nocne nonrux 6ecen Huxutsl ¢ Hukonaem Bce e Hampalinaics BbIBOJ, UTO € €T0
€l1e HEKOIIa XOPOIIUM PYKOBOIUTEIEM IPOEKTa AJEKCAaHAPOM YTO-TO MPOU3O0IILIO, U OH CTajl
paboTarhb Xyxe.

B KOHIIE KOHIIOB, T€HEpAJIbHBI AMPEKTOP CTAJI CKJIOHATHCS K PEUICHUIO YBOJIUTH
Anekcanjpa.

Ho xorna Hukura 3agymancs, Kak HOJONUTH K YBOJIBHEHHIO PYKOBOJIUTEIA IPOEKTA, TO
OKa3aJiCsl B 3aMEIIATENIbCTBE.

BoT Tak npocTo no3Barh ¥ NONPOCUTH YHUTH 110 COOCTBEHHOMY KeJIaHUI0, HU C TOTO HU
C CEro, HUYEro XOPOLIETO HE CYINIO — MOWIYT CIyXU B KOJUIEKTUBE, YTO, AECKaTh, TUPEKTOP
MOJKET B3ATh U YBOJIUTH 0€30 BCSKOW MPUUYMHBI JHOOOTO COTPYIHUKA — a 3TO, KOHEYHO, HE B
JYYIIIYIO0 CTOPOHY CKa)KE€TCsl Ha KaueCTBE TpyAa.

[lo nmpennoxenuto Hukonas pemieHo ObLUIO MPOBECTH aTTECTALUIO PYKOBOAUTENS
poekTa AJIEKCaH/Apa Ha COOTBETCTBUE 3aHUMAEMOW JOJKHOCTH, HA KOTOPOH KOJUIETHAJIBHO
PELIUTh BOIPOC OCTaBUThH €T0 WJIM YBOJNUTH. J{J1s 3TOM 1enau Jaxe ObUIO MOPYYEHO IOpHUCTaM
HOATOTOBUTH TOJOXKEHHE 00 arrecTalu pabOTHUKOB Ha COOTBETCTBHE 3aHMMaeMOMN
nomkHoctu. Ilocne ObuT cocTaBiieH NpUKa3 O MPOBEICHMM aTTecTalluM, Ha3HauyeHa Jara,
oObsiBNIeHa arTecTaMoHHass KoMuccus. C mpukazoM AJieKcaH[p ObLT O3HAKOMIICH IIOA
pPOCIIUCE.

B HaznaueHHy0 nary AJeKcaHIp MpeAcTal NEepel] 4jJeHaMH KOMHCCHH, B KOTOPYIO
Bomen Hukwura, Huxomaii, cekperapp W miaBHBIA Oyxraiarep. Bompocwl 3amaBai TOJIBKO
Hukonaii, cekperapb odopmiisiia JTUCTBI, MOATOTOBICHHBIE IOpUcTaMH, HUKUTa U TIIaBHBIH
Oyxrajirep HpOCTO CIyHIadu. AJIEKCaHAp OTBeYal Ha BOMPOCHL, KaK CYUTAI HYKHBIM.



Beuepom emy mnpuHecnu Ha O3HAKOMIICHME NPHKA3 HA €ro YBOJbHEHUE IO PEIICHUIO
KOMHCCHUHM [0 NpPUYMHE HECOOTBETCTBHUS 3aHMMAaeMOM JOKHOCTU. BceMm coTpynHuKawm,
KOTOpbIE TaK WJIM MHA4Y€ ObUIM B Kypce IMPOUCXOISIIEro, TOXKE CKa3ajH, YTO BBIACHUIIOCH, K
OOJIBLIIOMY YIUBJICHUIO M COXKAJICHUIO BCEX, UTO AJIEKCAHJpP HE COOTBETCTBYET 3aHMMAaeMOU
JOJDKHOCTH, U 3TOT BBIBOJ C/ENIaH HE KEM-TO €IMHOJIMYHO, a MOATBEpkIeH komuccuen. Ha
MecTO AJIeKCaH Ipa BhIIIEN COTPYAHUK, KOTOPOTO TaK ropsiY0 PEKOMEH/10BaJl HOBBIN JUPEKTOP
HaIpaBJICHUS.

Anexcanap ObLI MOPaXKEH U OIIapalleH YBOJIbHEHUEM, OCOOCHHO 3aIUChIO B TPYAOBOM
KHUXKKE: «TPYIOBOM JOTOBOpP pacTOprHyT Ha ocHoBaHuu m.3 4.1 c¢r.81 TK P® B cBs3u ¢
HECOOTBETCTBMEM 3aHUMAE€MOW JIOJDKHOCTU WJIM BBINOJHSAEMOMW paboTe BCIEICTBUE
HEIOCTAaTOYHOM KBadu(UKaluu, MOATBEPKACHHON pe3yabraramu arrectauun». OH HE MOT
cebe MPe/ICTaBUTh, KaK )K€ €My Telepb YCTPOHUTHCS Ha paboTy, KTO K€ €ro BO3bMET C TaKUM
CKIEHMOM.

Bompocsr:

1. Kak 6b1 Bel moMoru reaepaiibHOMy AupekTopy Hukure, ecinu Obl OH 00paTHiiCs K BaM
3a MMOMOIIIBIO B PEIICHUH CIIOKUBIIICHCS CUTYyaITnN?
2. Kax 651 BbI momornu Anekcanapy?

IIpumepsI TecTOB

1. IlpuToK HOBBIX JIONEH M MAEH B OpPraHU3ALMIO YMEHbIIAET TAaKOH KOMIUIEKC KaJIpOBBIX
MEPOIIPUATHH, KAK:

a) (hopmupoBaHue, 00yuyeHHe, CTUMYIHUPOBaHUE BHYTPU CaMOI OopraHu3aiuu +

0) UCIIONIb30BaHUE MEKYHAPOAHBIX KaJIpOB

B) KOMIIEHCAIIMOHHAs MOJIUTHKA

2. JloBeputenbHbE OOpamIeHUs PYKOBOAWTENSS K COTPYOHHKY €CTh  IIPOSIBICHUS
BHYTPHOPraHU3allMOHHOMN Kapbhephbl:

a) TOPU30HTAIBHOTO THUIIA

0) BEpTUKAJIBHOTO THMA +

B) IEHTPOCTPEMHUTEIHHOTO THTIA

3. K mocTonHCTBaM BHEITHUX MCTOYHUKOB MPUBJICYCHUS TIEPCOHAIA OTHOCST:

a) HU3KHUE 3aTpaThl HAa a/lalTallMIo IEPCOHAIA

0) MOBBILLIEHNE MOTUBAIIMH, CTENICHH YIOBJIETBOPEHHOCTH TPYAOM Y KaJIpOBBIX pAOOTHUKOB
B) MOSIBJIEHUE HOBBIX UMITYJIbCOB AJIsl Pa3BUTHUSA +

4. Crparerusi, npeANoyarampas MOCTOSHHOE TOBBIINICHHE YPOBHSA  IOKa3aTeseu
IPEABAYIIEro MeprHosa; MPUMEHSIETCS Ha THHAMHYHO Pa3BUBAIOIIUXCS MPEIIPUATHIX C
OBICTPO W3MEHSIOIIMMUCS TEXHOJIOTUSIMHU:

a) DBOJTIOIIMOHHAS

0) pocra +

B) peaKTUBHas



5. Kakoe Ha3BaHHE HOCUT NMPHUHLIUIN (POPMUPOBAHMS KaJPOBON MOIUTUKHU, MPEATONATrAIONINN
y4eT B3aMMO3aBHCUMOCTH M B3aUMOCBSI3H OTJENIbHBIX COCTABIISIIOIINX 3TOM paOOThI:

a) KOMIUIEKCHOCTh

0) METOIMYHOCTh

B) CHCTEMHOCTD +

6. Kakoe Ha3BaHume HOCUT MOJENb, BBICTPOCHHAs IO MPUHLUIY MaKCUMAJIbHO YETKOIO
pacripenenieHusi 00s3aHHOCTEH MEXIy BCEMHM YJCHAMHU OpPTaHM3alllH, YINOPSI0YCHHUs
KOMMYHUKAIMH 1 JII0OBIX B3aUMOJCHCTBUI B OpraHU3alMu:

a) HOPMHUPOBAHHAA

0) MexaHuCTHYECKas +

B) IpOrpaMMHUpPOBaHHAs

7. OcHOBOH [UIsl BBIPAOOTKM U IPUHATHS PELIECHUS MO CTUMYJIMPOBAHUIO Tpyda IMEepcoHaia
ABJIAETCS:

a) KOMILJIEKCHAs OlLIEHKa KauecTBa paboThbl

0) OlLleHKa JIMYHBIX U JEJIOBBIX KauecTB

B) OLIEHKA PE3YyJIbTaToOB TpyAa +

8. Ilpunumn 0OyCIOBICHHOCTH (DYHKIIMI yIpaBlIEHUsI MEPCOHAJIOM LIEISMU IPOU3BOJICTBA
MOJPa3yMEBAET, UTO:

a) HeoOXonuMa MHOTOBapHaHTHAsl MPOPa0OTKa MPEIOKEHUH M0 (OPMHUPOBAHUIO CHCTEMBI
yIpaBJeHHs IEPCOHAIIOM U BBIOOP Hanbolee palMoHaIbHOTO BapHaHTa JIJIsl KOHKPETHBIX
YCIIOBHM IPOU3BOACTBA

0) GyHKIUM yrpaBlIeHUs] NEPCOHAIOM (OPMUPYIOTCS U U3MEHSIOTCS HE MPOU3BOJIBHO, a B
COOTBETCTBHH C LIEISIMHU MPOU3BOJICTBA +

B) (yHKIMM YOpaBi€HHs I[EPCOHAIOM, OPUEHTHUPOBAHHbIE Ha pa3BUTHE IPOU3BOJCTBA,
omepexxkaroT  (YHKIIMU, HampaBiIeHHble Ha  olecriedeHUe  (DYHKIIMOHUPOBAHUS
IIPOU3BOACTBA

9. Uro oTHOCHMTCA K MpUYMHAM CHMXKEHUS 3(P(PEKTHBHOCTH MPOrpaMM IO MOBBIIIEHUIO
KBaJIM(HKALUU IIEPCOHANIA CO CTOPOHBI 3aKa34HKa:

a) CUHJIPOM «HOBOE-TTOBEPX-CTApOro»

0) HaJIM4YMe CUCTEMBI OLIEHKH MOTPEOHOCTH TUIAHUPOBAHUS 00yUEHUS

B) OTCYTCTBHME CHCTEMbI OLIEHKH OTPEOHOCTH MJIAHUPOBAHUS 00yUeHHS +

10. Kakoe Ha3BaHNME HOCHUT pa3BUTHE Kapbepbl COTPYIHUKA B paMKaxX OJHOM OpraHu3aluu:
a) Kapbepa «IepernyThe

0) BHYTpHOpPraHU3allMOHHOE Pa3BUTHE Kapbephl +

B) BHYTpUIIPO(ECCHOHANIBHBIN KapbepHBIA POCT

I1. YUto M3 mpencTaBiIEHHOTO HHM)KE€ OTHOCHUTCS K NIPEMMYILIECTBAM TI'PYIIIOBOIO PELICHHUS
nepesa MHAWBUIYAIbHBIM CIIOCOOOM peleHus mpobieM:

a) 6onee memieHHas BepuduKaius uaei u nHbopMauu

0) enMHOMBICIIHE, Beyllee K MPUHATUIO OECKOH(DIMKTHBIX perIeHnit

B) Oosiee ObIcTpast Bepudukauus uae u uapopmanuu +

12. Yto W3 mpeacTaBICHHOTO HMKE€ OTHOCHUTCS K IPEMMYLIECTBAM TIPYIMIIOBOIO PEIICHUS
nepea MHAWBUIYAIbHBIM CIOCOOOM pEIIeHHs TPoOIeM:
a) NPHUCYTCTBHUE CIIOKHOCTEH IpU peaau3aliil PEIIEHUs, CBA3AHHBIX C CONpPOTHBICHHUEM



repcoHana
0) OTCYTCTBHE CJIOKHOCTEH MpU pealu3aldyd pEUICHUs, CBSI3aHHBIX C CONPOTHUBICHHEM
repcoHana +
B) CIMHOMBICIIHE, BEAYIIECE K MPUHATHIO OSCKOH(PIUKTHBIX PEIICHUN

13. Kakoe Ha3zBaHMEe HOCHUT Ha3HAY€HUE COTPYIHUKA, KOTOPBIA YyXe paboTaeT B CUCTEME
yIpaBJeHHs, Ha HOBBIM, OoJee BBICOKMH IIOCT; CpEelU BBLIBIKEHUN HauOOIbIlee
3HaYeHHE HUMEET INepexo] padOTHHKA M3 KareropuM CHELUAJINCTOB B KaT€rOpHIO
PYKOBOJUTEIICH:

a) BEpPTUKAJIbHOE MepeMelleHre (BbIABUKEHHUE) +

0) BHYTpHUIIPOPECCHOHATBHBIN KapbePHBIA POCT

B) BHYTPUOPIaHU3AIL[MOHHOE Pa3BUTHE KAPbEPHI

14. Tlox mporieccom Habopa MepcoHaa TOHUMAETCS:

a) TPOIECC CEJICKIMH KaHIWJIATOB, OOJaNalolIUX MHUHUMAIbHBIMU TPEOOBAHHUSIMHU IS
3aHSTHS BAKAHTHOH JIOJDKHOCTH

0) mpreM COTPYIHHUKOB Ha paboTy

B) CO3JaHKME JOCTATOYHO MPEJACTABUTEIHHOTO CIUCKA KBATH(PHUIIMPOBAHHBIX KAHIUIATOB HA
BaKaHTHYIO JIOJDKHOCTb +

15. Kak Ha3pIBaeTcsi COCTOSHHE IYHNICBHOIO M IMOBEJCHUYECKOTO PAcCTPOMCTBA, KOTOPOE
CBSI3aHO C HECMOCOOHOCTBIO YEJIOBEKa IEIeCOO0Pa3sHO M Pa3yMHO [EHCTBOBATH B
CJIO)KUBIICHCS] CUTYAIHH:

a) crpecc +

0) apdext

B) CTpacTh

16. Kakyro crienuuuecKyro KOMIIETEHIINIO BRIJIEISIOT ISl PYKOBOIUTENEH CpeTHETO 3BEHa!
a) oOMeH 3HaHHUSIMHU

0) ynpaBiieHHe YeJI0BEUECKUMH pecypcaMu +

B) 0OMEH HaBBIKAMH

17. HoBoil TeHIEHLHMEN B YIOpPaBICHUE YEIOBEUECKUMU PECYpCaMM SBIISIETCS SBOJIOLIMS
(dbparMeHTapHOTO MOBBIIICHUS KBATU(DUKAIIMU K WHTETPATIbHON KOHIETIIIUA — Pa3BUTHUIO
YeJI0BEYECKUX PECYPCOB, TaK JIU ITO:

a) na+

0) HeT

B) JIMIIIb OTYACTH

18. Pa3BuTHe cTparermueckoro MEHEKMEHTa IMpeanonaraeT B cdepe UYeT0oBEeYECKUX
pecypcoB OpraHM3aluyd HU3MEHEHHMS OT Y3KOM CHeUalu3allid U OTrPaHUYCHHOU
OTBETCTBEHHOCTH 3a IOPYYEHHYI0 paboTy — K IIUPOKUM MPO(EeCcCHOHATIbHBIM U
JOJDKHOCTHBIM MTPOMIISAM, TaK JH 3TO:

a) na +

0) HeT

B) JIMIIIb OTYACTH

19. Kak Ha3bIBaeTcsl cTparerusi, HalpaBJIeHHas Ha TO, YTOOBI MOCTaBUTh HA PHIHOK TOBAPHI U
yCIOyrd 1O CBOMM KauecTBaM Oosiee IMpHBIEKaTeIbHBIC B IVIa3axX MOTPEOHTENs, ueM

KOHKYPHUPYIOIIast MPOAYKIIHS:



a) BOJIFOIIMOHHAS
0) OrpaHMYEHHOTO POCTa
B) nuddepeHnnanuu +

20. VYmpapieHHE YEIOBEUYCCKUMHU pecypcaMu JaeT CHHEepreTudeckuii 3¢ GdeKT, eciu B
OpraHM3aIllMy  COOMIONAETCS TMPUHIUI: TPUMEHSETCS TPAKTHKA JEIeTUPOBAHUS
MTOJITHOMOYHUH TTOTYUHEHHBIM, (OPMUPYETCS KYJIBTypa pabOoThI B «KOMaHAE», TaK JIX ATO:

a) ga+

0) HeT

B) JIUIITb OTYACTH

21. Cuctema mpaBHII U HOPM, KOTOpas XapaKTEpU3YeTCsl MPO3PAYHOCTHIO OpraHU3aluu IS
MOTEHIUATBHBIX COTPYAHUKOB U TOTOBHOCTBIO MPUHSATH Ha pabOTy JH000TO CIIEUATHCTA,
€CJIH OH 00JIaJ]aeT COOTBETCTBYIOMNIEH KBaTU(UKAIIICH:

a) cucTeMHas KaJpoBasi MOJIUTHKA

0) akTHBHAs KaJpoBas MOJUTHKA

B) OTKPBITas KaJpoBasi MOJUTHKA +

22. Cuctema mpaBWJI U HOPM, KOTOpasi XapakTepusyeTcs HaJudueM Yy pPYKOBOJICTBA
OpraHu3aIil 00OCHOBAHHBIX MPOTHO30B €€ Pa3BUTHS U COOTBETCTBYIOIIMX UM METOIIOB
U CPEIICTB BO3/ICHCTBUS HA MIEPCOHA:

a) METOJUYHAS KaJIpOBas MOJIUTHKA

0) aKTUBHAs KaJpOBas MOJIUTHKA +

B) 3pdexTrBHAS KaapOBast MOJTUTHKA

23. Cucrema mnpaBuJd M HOPM, KOTOpas XapaKTepU3yeTcs TeM, UYTO Y pPYKOBOJCTBA
OpraHM3alMi MMEETCsl IporpaMMa JEHCTBHUI B OTHOIIEHUH IEPCOHANA, U KaapoBas
paboTa CBOAMTCS B JYUIIEM CIy4yae K JIMKBUAAIMHA HETaTUBHBIX MTOCIIEICTBHI:

a) 3aKphITas KajpoBas MOJIUTUKA

0) MpeBeHTHUBHAS KaJpOBasi MOJUTHKA

B) MMacCHBHAs KaJpoBast MOJUTHUKA +

24. OCHOBHOI TEOpPETUYECKON TMOCHUIKOM KOHIICTIIIUM YEIOBEUECKUX PECYPCOB SIBISETCS
paccMOTpEeHHE HaeMHBIX PAOOTHHUKOB KaK KITFOYEBOTO pecypca MPOU3BOICTBA, TAK JIH 3TO:

a) na +

0) HeT

B) JIUIIb OTYACTH

25. Kakoe Ha3BaHME HOCHUT B3aMMOCBSI3aHHBINM KOMILUIEKC TOJITOCPOYHBIX MEp WM MOIXOI0B
BO MMS YKPEIUICHUS KH3HECIIOCOOHOCTH M MOIIM JaHHOW OpPTaHH3AIMH 10 OTHOIICHHIO
K €€ KOHKYPEHTaM:

a) Ctparerus pocta

0) Muccus opranuzanuu

B) CTparerus opraHuzanuu +

26. OnmuH W3 HABBIKOB, HEOOXOMMMBIA COTPYIHHKAM KaJIpPOBOM CITYXKOBI NJIs YCIIEITHOTO
BBITIOJTHEHHSI CBOUX (DYHKIIMI:

a) mpodeccruoHan3M B 001aCTH (PUHAHCOBOTO YITPABJICHUS OpraHU3aINei

0) 3HaHMe OOLIMX 3aKOHOB PA3BUTHS OPraHU3AINH +

B) 0COOCHHOCTH TEXHOJOTUYECKHUX MPOIIECCOB TIPOU3BOICTBA



27. OouH W3 HaBBIKOB, HEOOXOAMMBIA COTPYIHHKAM KaJIpOBOH CIYXObl IJsl YCHEIIHOTO
BBITTOJIHEHHSI CBOUX (DYHKITHIA:

a) KOMIIETEHTHOCTh B CBOEH MpodeccnoHaabHoi 00aacTu +

0) ciennduka odecrieueHuss HHPOPMAITMOHHOW 0€30MTaCHOCTH OTPACTH

B) mpodeccuoHanu3M B 001acTu GUHAHCOBOTO yIIPABJICHUS OpraHU3aIuei

28. P KOHKPETHBIX Mep, HEOOXOAMMBIX JIsi TPUHSATHS PEHICHHs] O HAaliME HECKOJIbKUX W3
BO3MOJKHBIX KaHIHJIATYP, €CTh:

a) 3aKJIIOUYEHUE KOHTpaKTa

0) oTOOp KaHIUIATOB +

B) MPUBJICUCHUE KAH/IUATOB

29. Cucrema ynpapiieHUs IEPCOHAIOM BKJIFOYAET B ceOsl:

a) GYHKIIMOHAJIbHBIEC TIOIPA3/ICIICHNUS, UX PYKOBOIUTEICH 1 IMHEHHBIX PyKOBOJHUTENEH +
0) cimyk0y TEXHOJIOTHYECKOTO KOHTPOJIS

B) MOAIpa3/IeNICHHsI KAITUTAIEHOTO CTPOUTEIBCTBA

30. Cuctema ynpaBJieHHs IEPCOHATIOM BKIIIOYAET B ceOsl:
a) pyHKLIMOHAJIbHBIE MTO/Ipa3ie/ICHUs] U UX PYKOBOAUTEIEH
0) cimy)0y TEXHOJIOTMYECKOTO KOHTPOJIS

B) 00111ee PYKOBOJICTBO OpTraHU3aueH +

IIpuMepHbIe BONPOCHI 11 POMEKYTOYHOM aTTeCTalluH

1. Ponp u MecTo ynpaBjieHHs YIpaBICHHs YeOBEUECKHMMM pecypcaMu B CHCTEME
yIIpaBIICHUS KOPIIOPAIIH

2. YopaBieHHE YelOBEYECKUMH pecypcaMy Kak cucTeMa

3. Meronuka aymuTa 4elI0BEYECKIX PECYPCOB B KOPIIOPAIIHU

4. Knaccudukanus ¢ XapaKTepUCTUKA COBPEMEHHBIX TEXHOJOTHH 1moxdopa
NepcoHaa B KOPIOPALUU

5. Dranbl pa3paboTKK U BHEJIPEHUS TEXHOJIOTHH 110A00pa MepcoHalia B KOpHopauu

6. Kuaccudukarus u xapakTeprcTiKa COBPEMEHHBIX TEXHOJIOTHIT 0TOOpa rmepcoHasna
B KOPIOpaLuu

7. Otansl pa3pabOTKHU U BHEAPEHUS TEXHOJIIOTUN 0TOOpa MepcoHaia B KOpIopaun

8. Knaccudukamus u XapaKTepuCTHKa COBPEMEHHBIX TEXHOJOTMH aJanTaiuu
NepcoHaa B KOPIOpauu

9. DOranbl pa3pabOTKW W BHEAPEHUS TEXHOJOTMM aJalTallid [epcoHansa B
KOPTIOpaluu

10. Knaccudpukanuss W XapakTepUCTHKAa COBPEMEHHBIX TEXHOJOTMH  OICHKH
NepCcoHaa B KOPIOPAuU

11. Dransl pa3paOOTKKU U BHEAPEHUS TEXHOJIOTUH OLICHKH MIEPCOHAa B KOPIIOpAIUU

12. Knaccudukanus u XapaKTepUCTHKAa COBPEMEHHBIX TEXHOJIOTUH CTUMYJIHPOBAHUS
TPYAOBOM IEATEIHLHOCTH MEPCOHAIA B KOPIIOPAILTUH

13. Dranbl pa3pabOTKM W BHEAPEHHS] TEXHOJIOTHH CTUMYIHMPOBAHUS TPYIOBOMH
JeSITeIbHOCTH NTepCcoHaia B KOPIOpALUU

14. Knaccudukanus u XapaKTEPHUCTHKA COBPEMEHHBIX TEXHOJIOTUU
po¢eCCUOHAIBHOTO PAa3BUTHUS IIEPCOHANA B KOPIIOPALIUU

15. Dramnbl pa3pabOTKM W BHEAPEHUS TEXHOJOTUHU TPO(PECCHOHAIBHOTO Pa3BUTHS
nepcoHaa B KOPIOpauuu



16. Knaccupukanmuss u XapakTepUCTHKAa COBPEMEHHBIX TEXHOJIOTUH yIpaBIICHUS
Kapbepou MepCOHANIA B KOPIIOPALIMHI

17. Drtanbl pa3paboTKH U BHEIPEHHS TEXHOJIOTHH YIIPAaBJICHUS Kaphepoi NepcoHana B
KOpIiopanuu

18. Kiaccudukanus M XapakTepUCTHKa COBPEMEHHBIX TEXHOJOTHM YBOJbHEHUS
IIepCcOHaNa B KOPIIOpaLuu

19. Dranbl pa3paboOTKM ¥ BHEAPEHUS TEXHOJOTHH YBOJBHEHUS II€pCOHajIa B
KOpIiopanuu

20. OcoOeHHOCTH  TEXHOJIOTUH  yIpaBICHHs  YEJIOBEUECKMMHU pecypcamu B
KOpIIOpaIuu.

6. VAEBHO-METOJIMYECKOE 1 UTH®OPMALIMOHHOE OBECIIEYEHUE
JUCUMIIIAHBI

6.1. CicoK HCTOYHMKOB M JIMTEPaTypPhbl

Jlumepamypa obazamenvras

I'ponckuii, B. C. VYopaBneHue 4YeloBEUYECKMMH pECypcaMH: TeOpus, IMPAKTUKA,
a¢dektuBHOCTD : MOHOTpadus / non pen. npod. B.C. I'poackoro u npod. H.B. ConoBoBoii.
— Mocka : PHUOP : HUH®PA-M. 2018. — 278c. — (Hayuynas wpIcap). —
https://doi.org/10.12737/1754-8. - ISBN 978-5-369-01754-8. - Tekct : snekrponHbiii. - URL:
https://znanium.com/catalog/product/951436.

Heiineka, A. B. YrpaBneHue uenoBeyecKUMHU pecypcamu : yueOHMK AJis GakaaaBpoB /
A. B. Jleitneka, B. A. becmambko. - 2-¢ m3m., crep. — Mocksa : M3marenbcko-ToproBas
kopriopauust «JamkoB u K°», 2020. - 388 c. - ISBN 978-5-394-03561-6. - Tekct :
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/1093439.

Oc¢enaueB, A. I. UYenoBeueckue pecypchl pPOCCHICKMX OH3HEC-OpraHM3alMi:
npo6semMsl popMupoBanus U ynpasieHus : MoHorpadus / A. I. Ddennues, E. C. banabanosa,
A.B. PebpoB. — Mocksa : UHOPA-M, 2019. — 192 c. — (Hayunas mbicisb). - ISBN 978-5-
16-009876-0. - Tekcr : snekTponHsIit. - URL: https://znanium.com/catalog/product/1013466.

Jlumepamypa oononnumenvHas

I'ytHOB, P. P. IIpO€KTHO-OPHEHTUPOBAHHOE YIPABICHHUE YEIOBEUECKUMHU PECYPCAMHU
opraam3anuu : MoHorpadwus / P. P. ['yrHOB. - 2-e u3n. - Mocksa ; YUensounck : Coruym, 2020.
- 216 c. - (Monorpadus). - ISBN 978-5-91603-718-0. - Tekcrt : snexkrponHbld. - URL:
https://znanium.com/catalog/product/1209529.

Jlapumonos, I'B. lHHOBanmMoHHOE (OpPMHUPOBAHHE TEHAEHIMH  yIpaBlIEeHUsS
YEJIOBEUECKUMHU pecypcamMu [DnekTpoHHbI pecypc| : Monorpadus / I. B. Jlapuonos. —
Mocksa : U3narenbcko-Toproas kopriopamus «JlamkoB u K°», 2014. — 160 c. - ISBN 978-

5-394-02500-6. - Texct : AIIEKTPOHHBIH. - URL:


https://znanium.com/catalog/product/951436
https://znanium.com/catalog/product/1093439
https://znanium.com/catalog/product/1013466
https://znanium.com/catalog/product/1209529

https://znanium.com/catalog/product/514654.

VYopaBieHue 4YeJOBEYECKMMHU pecypcamMH OpraHu3alMM: Teopus, IPOLECCHI,
TEXHOJIOTUM : MOHorpadus / mox obmeit pen. E. B. Muxankunoit. - Pocros-Ha-Jlony :
UznarensctBo FODY, 2011. - 426 c. - ISBN 978-5-9275-0932-4. - TekcT : 3MEKTPOHHBIN. -
URL: https://znanium.com/catalog/product/550700.

6.2. Ilepeyennb pecypcoB HHGOPMALMOHHO-TEJ1eKOMMYHMKAIMOHHOM CeTH
«AHTEepHET»

MUHUCTEPCTBO Tpylda W CONMMAIBbHON 3ammrTbl P®. OdunuansHblii cailT. Pexum
JocTyma: WWW. rosmintrud.ru

OdenepanbHas ciyxx6a o Tpyay u 3anstoctu (Poctpyn). Odunmanbheiii caifiT. Pexxum
noctyna: www.rostrud.ru

HarmmonaneHeiidi  coto3  kagpoBukoB. OdunuanbHbli  caiiT. Pexwm  jmocryma:
www.kadrovik.ru

Hanmonaneneiii coro3 "Ynpasienue nepconanom” (HaCOVII). OduunanbHbiil cailt.
Pexxum noctyma: wWww.nasoup.com

Kypnan «YnpasieHue nepcoHasom». ApXuUB HOMEpOB. Pexxum nocTyma: www.top-
personal.ru

Kypuan «CrpaBOYHUK 10 YIPaBICHHUIO NEPCOHATIOM». ApXUB HOMEpOB. Pexum
noctyma: http://sup.pro-personal.ru

XKypnan «MeHemxkep 1NO mnepcoHany». ApxuB HoMepoB. Pexum npocryna:
www.mediapro.com.ua

Kyprnan «MotuBanuss u omiara Tpyaa». ApXHB HOMeEpoB. Pexum pnocryma:
www.grebennikov.ru

Kypnan «OOyuenne & kapbepa». ApxuB HOMepoB. Pexum pocryma:  http://d-
mir.ru/journal/oik

Kypnan «Recruiting Newsy». ApxuB HoMepoB. Pexxum moctyma: WWW.reCnews.ru

Kypuan «OnuTHeIM  nepcoHal». ApXHMB HOMEpPOB. PexxuMm gocryma: WWWw.e-
personal.ru www.rdwmedia.ru

Wnrtepuer-xypuan «Pabora c nepcoHamom». ApXuB HOMepoB. Pexum noctyma:

www.hr-journal.ru


https://znanium.com/catalog/product/514654
https://znanium.com/catalog/product/550700
http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.rostrud.ru/
http://www.kadrovik.ru/
http://www.nasoup.com/
http://www.top-personal.ru/
http://www.top-personal.ru/
http://sup.pro-personal.ru/
http://www.mediapro.com.ua/
http://www.grebennikov.ru/
http://d-mir.ru/journal/oik
http://d-mir.ru/journal/oik
http://www.recnews.ru/
http://www.e-personal.ru/
http://www.e-personal.ru/
http://www.rdwmedia.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI

Jns  oOecrnieyeHMss IUCHMIUIMHBI «YIpPaBI€HHE YEJIOBEYECKHMMM pecypcaMu B
KOPIOpAlMM»  UCIOJIB3YETCS  MaTepHajbHO-TEXHHUYEcKas  0a3a  00pa30BaTEIbHOIO

YUPEKACHUS: KOMITBIOTEPHBIE KJIacChl U Hay4yHas oubnuoreka PITY.

CocraB nporpaMMHOI0 0OECIICUECHHUS:
1. Windows
2. Microsoft Office

HpO(beCCI/IOHaJ'IBHbIe IMOJIHOTEKCTOBEIE 0a3bl JAaHHBIX

HarnronanpHas snextponnas oubimoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunast anextponnas 6ubimorexa www.elibrary.ru
Onekrponnas oudaroreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

O N o 0o B w D P

WNHdopManinoHHbIe CIPAaBOYHBIE CHCTEMBI:
1. KoncynbranT I[lmoc

2. Tapanr

8. OBECIIEYUEHUME OBPA3OBATEJIBHOI'O ITPOLIECCA

JJIA JINL C O PAHUYEHHBIMUA BO3ZMOXKHOCTSAMMUA 310POBbS

B Xoae peaﬂmaunn JOUCIIUITIINHBI I/ICHOJ’IBBYIOTCSI cne;ly}omne JOIIOJIHUTCIIbHBIC
METOJIbI OOy4YeHUs, TEKYIIErOo KOHTPOIS YCIHEBAEMOCTH M TPOMEXKYTOUYHOM aTTecTaruu
00y4JaromuXxcsi B 3aBUCUMOCTH OT WX MHIUBUIYaTbHBIX OCOOCHHOCTEI:

* JJId CICIBIX U CJ'I&6OBI/I)I$IHH/IXI JICKIOUHN O(i)OpM.]'IfIIOTCSI B BHUIC 3J'IeKTp0HHOFO
JIOKYMEHTA, IOCTYITHOTO C MOMOIIBI0 KOMITBIOTEPA CO CIEIHATM3UPOBAHHBIM MTPOTPAMMHBIM
obecIreyeHneM; IMMCbMEHHBIC 3aJIaHus BBITTOJTHSIOTCS Ha  KOMIbIOTEpE co
CHEIMAM3UPOBAHHBIM MPOTPAMMHBIM OOECTIEUeHUEM WM MOTYT OBITh 3aMEHEHBI YCTHBIM
OTBETOM; OOecTeunBaeTCsl HHINBUIYAIbHOE paBHOMepHOE ocBemnieHne He meHee 300 Jrokc;
JUISL  BBITIOJIHGHMsI 3aJaHUs TPU HEOOXOAMMOCTH TMPEIOCTABISAETCS YBEIMYHBAIOIICE

YCTPOMCTBO; BO3MOXKHO TaKXe MCIIOJIb30BaHHE COOCTBEHHBIX YBEJIMUYMBAIOLIMX YCTPOMCTB;



NUCbMEHHBIE 3a/1aHUs O(POPMIIAIOTCS YBEITMUEHHBIM HIPUPTOM; SK3aMEH U 3a4€T MPOBOJATCA
B YCTHOM (pOpM€ MIIM BBINOJIHAIOTCS B IMCbMEHHOM (popMe Ha KoMIIbIOTEpE.

* U1 DIyXHX M C1a0O0CibIIANIMX: JIEKUUH O(QOPMISIIOTCS B BHJE 3JIEKTPOHHOIO
JOKYMEHTa, JMOO TPEIOCTaBIsIeTCS 3BYKOYCHJIMBAIOIASA ammaparypa WHAWBUIYAIBHOTO
N0JIb30BAHMUS; MMUCHMEHHBIEC 33/1aHUS BBIMOIHSAIOTCS HAa KOMIBIOTEpE B MUCHBMEHHOU (opme;
9K3aMEH U 3a4€T NMPOBOAATCSA B MUCbMEHHOH (hopMe Ha KOMIIBIOTEPE; BOSMOXKHO IIPOBE/ICHHE
B (hopMe TECTUPOBAHUS.

* s JTUI] C HAPYIIEHUSIMUA OTIOPHO-/IBUTATENIBHOTO anmnapaTa: JEKIUH 0(pOPMIISIOTCS
B BUJE DJEKTPOHHOIO JOKYMEHTa, JOCTYIHOIO C IIOMOLIbIO KOMIIBIOTEpa CO
CHeLMATU3UPOBAHHBIM IPOTPAMMHBIM 00€CII€YeHUEM; TUCbMEHHbIE 3aJ]aHUsl BBIIOJIHIIOTCS
Ha KOMIIBIOTEPE CO CHEIMATM3UPOBAHHBIM IPOTrPAMMHBIM 00€CHEUEHUEM; 3K3aMEeH M 3a4éT
MPOBOJISATCS B YCTHOMW (hOpME MITH BBITIOTHSIOTCS B TUCBMEHHOW (hopMe Ha KOMITBIOTEPE.

[Ipy HEOOXOOMMOCTH TPEAYCMATPUBACTCS YBEIMYEHHUE BPEMEHHU Ui TOATOTOBKHU
OTBETA.

IIponienypa mpoBeaeHHs NPOMEXKYTOUYHOM — arrectanuu Uil oOydaromuxcs
YCTaHABIMBAETCS C YYETOM MX WHIUBUAYAIbHBIX MCUXO(PU3NYECKUX OCOOEHHOCTEH.
[TpomexyTouHast aTTeCTalMsl MOXKET TPOBOAUTHCS B HECKOJIBKO 3TAIlOB.

IIpn IIPOBEJICHU U IPOLEAYPBI OLICHUBAaHU pE3yIBTaTOB o0yueHHs
IpeIycMaTpUBaeTCs MCIOJIb30BaHME TEXHMYECKHX CPEJICTB, HEOOXOAMMBIX B CBS3U C
UHAUBUAYAJIbHBIMH ~ OCOOEHHOCTAMM  oOOydarolmuxcs. OTH  CpeICTBa MOIYT  OBbITh
MPEIOCTAaBIEHbl YHUBEPCUTETOM, WJIM MOTYT HCIOJB30BAThCSd COOCTBEHHbIE TEXHUYECKHE
CpEICTBa.

IIpoBenenue mpoueaypbl OLCHMBAHUS PpE3yJIbTaTOB OOYYEHHUS JIOMyCKaeTrcs C
MCIIOJIb30BaHUEM JIMCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecnieunBaeTcst AOCTYN K MH(DOpPMAMOHHBIM U OubnuorpaduyeckuM pecypcam B
cetu MHTEepHET 111 Kaxoro odyuatomerocss B popmax, aJanTHPOBAHHBIX K OTPaHUYCHUSIM
UX 3JI0POBbsSI U BOCIIPUATHUS MH(DOPMAITUH:

* IS CIENBbIX M CIa0OBUASIIMX: B MEYaTHOH (opMme yBENIWYEHHBIM MIPUPTOM, B
dbopme PIEKTPOHHOTO TOKYMEHTa, B (hopme aynuodaiina.

* I TAYXMX W CJIa0OCHBILIAIKX: B NedaTHoW (opme, B (GopMme 3IEKTPOHHOTO
JIOKYMEHTA.

* i 00y4aroIIKXCs C HApYIIEHUSIMH ONOPHO-/IBUTaTEeNIbHOTO afrmapaTa: B e4aTHON

dbopme, B popMe AIEKTPOHHOTO TIOKYMEHTA, B hopme ayauodaiiia.



VYyeOHBIC aymUTOPUU I BCEX BHUIOB KOHTAKTHOHW M CaMOCTOSITEIBHOM pabOTHI,
Hay4yHass OWOMMOTEKa W WHBIE TIOMEIICHHUS IS OOYYeHMsI OCHAIIEHBI CHEIUaIbHBIM
0o0opyoBaHWEeM U YY€OHBIMA MECTAMHU C TEXHUYSCKUMHU CPEACTBAMU O0YUCHUS:

* IS CJENBIX W CIIA0OBHIANINX: YCTPOWCTBOM /I CKAaHUPOBAHUS W YTCHUS C
kamepoii SARA CE; mucrmeem bpaiins PAC Mate 20; nmpuntepom bpaitns EmBraille
ViewPlus;

* JUIS TIYyXUX M CIa0OCIBIIANINX: aBTOMATH3WPOBAHHBIM pPa0OYUM MECTOM IS
JIOJIeN ¢ HApYUICHUEM CITyXa U CJIa0OCHbIIIAIINX; AKYyCTUUECKUN YCUITUTEh U KOJIOHKH;

* sl 00yYarolmuxcsi ¢ HapyUIeHUSIMU  OIOPHO-JIBUraTEIbHOTO  arapara:
NEPEIBKHBIMU, PErYIHpyeMbIMU d3proHomuueckumu mnapramu CHU-1; xommnbroTepHOR

TEXHHKOH CO CIICHUAJIBHBIM IIPpOIrpaMMHBIM oOecreyeHneM.

9. METOAUYECKHUE MATEPHUAJIBI

9.1. Il1aHbl CeMHUHAPCKUX 3aAHATHH

Llenbro MpakTUYECKUX 3aHATHM SBIAETCA 3aKPEIUICHWE IIOJIYYEHHBIX Ha JIEKIHUAX
TEOPETUYECKMX 3HaHMUH U  (OpMHUpPOBaHHE MPO(ECCHOHANBHBIX HABBIKOB, KakK IO
BBIMOJTHEHUIO MHANBUIYaJIbHBIX MPAKTUYECKUX 3aJaHui, Tak U paboTe B OT/ENbHON paboueit
rpymnre.

[Inan  npakTHYeCKMX  3aHATUH  IOCTPOEH B TOYHOM  COOTBETCTBUU
¢ TemarnueckuMm IUTaHOM JUCHMIUIMHBL «KopnopaTuBHBIE CTpareruu» W BKJIKOUYAET
pPaccMOTPEHHE BCEX €r0 OCHOBHBIX Pa3ZeiloB.

[IpakTrueckue 3aHATHS BKJIOYAIOT: 3aKpEIJIEHUE TEOPETUUYECKUX AacleKTOB Kypca,
oOcyeHre MpoOJEeMHBIX BOIPOCOB, BBICTYIJIEHUE MarkuCTPaHTOB C
JOKJIaaMd M uX oOcyxkneHue, pa30op 3aJaHuil, BBINOJIHEHHBIX MAarucTpaHTaMu
CaMOCTOSITENIBHO, PEIIEHUE IPAKTUUECKUX 3a]ad U CUTYyalluii, TECTUPOBAHHUE.

[To pe3ynbraTram paboThl Ha MPAKTHUECKUX 3aHATUSX BBICTABISETCS UTOrOBas OLIEHKA

3HAHWUW MaruCTPaHTOB IO KypCY.

Coaep:kanue CeMUHAPCKUX 3aHATHI

Tema 1: Posib 1 MecTO ynipaBjieHHs YeJ10Be4EeCKMMH PeCypcaMu B CHCTeMe YIIPaBJICHHUS

Kopniopauuu (ounas gpopma — 2 uaca, ouno-3aounasn — 1 uac, 3aounas — 0 uacos)



Bonpocsl 1u1st 00CyKa1eHust
1. Yenopeueckuit (hakTOp M €r0 POJIb B PA3BUTHU KOPIIOPALHH
2. B3aumocBs3b (hyHKIMU YIIPaBICHUS YETIOBEUECKIMHU PECYPCaMH C APYTUMH
(GYHKUIMSMU YIpaBJICHUS B paMKax OOIIel CTpaTerny KOpIopanuu
3. BaemHue u BHyTpeHHUE (DAKTOPHI CPEIbI, ONPEISIAIONINE MECTO YIIPABICHUS

YeJI0BEYECKUMH pecypcaMu B oOIIIel cucTtemMe yrnpaBlieHUsT KOpPHopaiuu

Tema 2: YnpaBjieHHe 4eJI0BeYeCKHMH pecypcaMu Kak cucrema (ounas ¢popma — 4 uaca,
ouno-3aounas — 4 uaca, 3a0unan — 2 uaca)
Bonpocsl 115 00cykaeHust
1. Ilenms u ypOBHHU yIPaBJICHHS YEIOBEUCCKUMHU PECypCaMU B KOPITOPAIIUN
2. DyHKIHUU CUCTEMBI YIIPABICHUS YEIIOBEUCCKIUMHE PECypcaMu
3. IlpuHUuMB yrpaBiIeHUs Y€I0BEUECKUMU PECypCaMu
4

MeTtonanl YIIpaBJICHUA YCJIOBCUCCKUMHU peCypCaM

Tema 3. AyauT yejioBe4eCKHX pecypcoB B Kopnopauuu (ounas gpopma — 4 uaca, ouno-

3aounasn — 2 uac, 3aounan — 1 uaa)

Bonpocs! nu1s1 06cy:xaennst
1. Ayaut yenoBeueCKHX pecypcoB: HOHATHE U CYIIHOCTb
2. CTpyKTypa 4eJI0BEYEeCKHX PECypCOB: OpraHW3allMOHHAs, IITaTHas, QyHKIIMOHATIbHAS,
COLlMaJIbHAs, pOJIeBas

3. Tlokazarenu ABMKEHHS NEPCOHANA B KOPIIOPALIUU

Tema 4: CoBpeMeHHBbIe TeXHOJIOTHM YIIPABJIEHHUS YeJI0BeYeCKHMH pecypcaMu B

Kkopnopauuu (ounas gpopma — 12 uacos, ouno-3aounan — 1 0 uac, 3aounasn — 6 uac)

Bonpocs! nu1s1 06cy:xaennst
1.CoBpemeHHbIE TEXHOJIOTUH 110100pa U 0TOOPA epcoHaNa B KOpHopauu
2. CoBpeMeHHbIE TEXHOJIOTHH aIalTAIllHH TIEPCOHANIA B KOPIIOPAIIUT
3. CoBpeMeHHBIE TEXHOJIOTHH MPO(HECCHOHATBHOTO Pa3BUTHS MEPCOHATA B KOPTIOPALIUT
4. CoBpeMEHHBIE TEXHOJIOTUH YIIPaBJIEHUs KapbepOi NIEpPCOHAIA B KOPIIOpALIUT

5. CoBpeMEHHBIE TEXHOJIOTUU MOTUBALMN U CTUMYJIMPOBAHMSI IEPCOHANIA B KOPIOpALMH



6. CoBpeMeHHbIE TEXHOJIOTUH OLIEHKU MEPCOHANa B KOPIOPALUU

7. COBpeMeHHHe TEXHOJIOIMH YBOJBHCHUS IICPCOHAJIA B KOPIIOPpALIHH.

9.2. MeToauuyecKue PECKOMEHIANUHA IO MOATOTOBKE MUCHbMECHHBIX paﬁ()T

He npedoycmompeno nianom

9.3. Unble MaTepHUaJIbI



Ipunooicenue 1

AHHOTAIIMS JUCHUATIIAHBI

Lenp aucrumauHbl: (GOPMUPOBAHHE y OOYYAIOLIMXCS CHUCTEMHBIX IPEICTABICHUM
O COBPEMEHHBIX TEXHOJIOTUAX YIIPABICHUS 4EJIOBEYECKUMU PECypcaMu B KOPIIOPALUH.

3ajaun JAMCUUIUIMHBL. W3YyYUTh METOJUKU M OBJAJeThb HABBIKAMM pa3pabOTKU U
BHEIPEHUS COBPEMEHHBIX TEXHOJOTMH YIpPaBICHUS YEJIOBEYECKMMHU pecypcamMu B
KOpIIOpaLyHu.

B pe3ynbraTe 0cBOSHUS NUCHUIUIMHBI O0yUYatOIUICS TOJIKEH:

3name:

OCHOBBI OPraHrU3alMOHHOI0 IPOCKTUPOBAHU A,

— MCTOABI OIITUMH3AllNU YIIPABJICHUA,

— OCHOBBI YIIPaBJICHUA YCIIOBECYCCKUMU pECypPCaMu;
— 0a3oBbIE MNEpCOHAI-TCXHOJIOTHH:

— HOPMbI U HOpMATHBBI Tpyda

Ymemy:

ONpCACIIATh MMOKa3aTCIIN 3(1)(1)6KTI/IBHOCTI/I pa6OTBI nepcoHajia HO,Z[pa?»I[eJ'IeHI/Iﬁ;

pacCUUThIBATH HOPMBI YIIPABIIACMOCTHU;

YIpaBJIATH MOTHBaHHCﬁ nepcoHalia, €ro BOBJICUCHHOCTBIO U HHCHHHHHHOﬁ;

CO3/MaBaTh YCIOBHUS JUISl TIOBBINICHHWS YPOBHS COIMATBHO-TICUXOJIOTHYECKOTO
KJIUMaTa B KOJUIEKTUBE OpraHu3aluu

Braoemy:

— COBPEMEHHBIMH TPAKTUKAMH W TEXHOJOTHSIMH YIPABICHUS YeJIOBEUECKUMU
pecypcamu;

— METOJaMU U MHCTPYMEHTAMHU OPTaHU3AI[MOHHOTO MPOSKTUPOBAHUS;

— MeTOJIaMU HOPMHUPOBAHUS TPYAQ;

— TEXHOJIOTHUSMHU pPa3padOTKH W COBEPIICHCTBOBAHHS OPTaHU3AIMOHHBIX CTPYKTYP
yIpaBIeHHUS,

— CpelcTBaMH W HWHCTPYMEHTAMH PETYJIUPOBAHUS COIHATBLHO-TICUXOJIOTHIECKOTO
KIIUMaTa B KOJUIEKTUBE OpPTraHU3alINU.

Jlis mpoBefeHHUST Y4YEOHBIX 3aHATHH 10 JUCIUIUIMHE HWCIIOJB3YIOTCS pPa3IndHbIC
00pa3zoBaTebHBIC TEXHOJIOTHUH:

TpaJIULUOHHBIE (JEKLUHU, CEMUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);



aKTHBHBIE (Kelc-3aauy, JOKIAbl U BBICTYIUICHNS, TECTUPOBAHNE).

[Ipn mpoBeneHMM Y4eOHBIX 3aHATHH OOECHEUMBAETCS PA3BUTHE Yy OOYdYaIOMINXCS
HABBIKOB KOMaHIHOW palbOThl, MEXKIMYHOCTHOM KOMMYHHUKAIMM, HPUHATHS PpEIICHUH,
JUIEPCKUX KadecTB (BKIIOYAs MPH HEOOXOJMMOCTH TNPOBEJCHHE WHTEPAKTHUBHBIX JICKLIUH,
TPYNIIOBBIX JTUCKYCCHH, POJIEBBIX WP, TPEHHHIOB, aHAJIW3 CUTYallMil W HMMUTAIIMOHHBIX
MofieJIeld, TpernoJaBaHue TUCHUIUIMH B (OpME KypCOB, COCTAaBICHHBIX Ha OCHOBE
pE3YJIbTATOB HAYYHBIX MCCIICTOBAHUM, B TOM YHCIE C YIETOM PETHOHAIBHBIX OCOOCHHOCTEH
npodeCCHOHATIBHON JIeSITeIbHOCTH BBITYCKHUKOB M TMOTpeOHOCTel pabotomarenei (1m.34.
[Tpuxaz Ne 245).

JIns opraHu3anuy y4eOHOTrO MpPOLECCa MOXKET OBITh HMCIOJB30BAHO AIJIEKTPOHHOE

oOydeHue U (UIM) TUCTAaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH.



